





Income

Revenue grants recognised
during the year

Non grant income

Grants received in kind
Interest income from

fixed deposits

Expenditure

Grants disbursed to others
Programme expenses
Grants disbursed in kind
Salaries and allowances
Consultancy

Travel and accommodation
Legal and professional charges
Rent

Training

Depreciation

Bank Charges

Other operational expenses

Excess of income over
expenditure

Significant accounting
policies and notes to accounts

Bal Raksha Bharat
(registered under the Societies Registration Act, 1860)
Income and Expenditure Account for the year ended 31 March 2009
(All amounts are in Indian Rupees)

Schedule For the year ended
No 31 March 2009
Restricted Funds General Funds Total
377,655,564 377,655,564
7 13,894,900 13,894,900
7,782,199 - 7,782,199
1,919,996
385,437,764 15,814,897 401,252,660
171,683,027 - 171,683,027
46,848,101 - 46,848,101
7,782,199 . 7,782,199
68,997,174 . 68,997,174
24,303,664 . 24,303,664
18,913,850 - 18,913,850
13,261,455 . 13,261,455
7,255,552 . 7,255,552
4,393,375 - 4,393 375
1,088,708 . 1,088,708
58,424 - 58,424
20,852,235 - 20,852,235
385,437,763 - 385,437,763
- 15,814,897 15,814,897
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The schedules referred to above form an integral part of the accounts

As per our report attached

For B S R & Associates
Chartered Accountants

Vikram Advani
Partner

Membership No. 091765

Place: Gurgaon
Date : 03/08/2009

(=

Arun Maira
President
Bal Raksha Bharat

For the year ended

Restricted Funds

16,875,963

405,172
17,281,135

10,288,425
2,864,015

2,342,811
282,426

366,365

4,959

1,132,134
17,281,135

31 March 2008

General Funds

111,943

111,943

50,000

336
50,336

61,607

For Bal Raksha Bharat

Rajiv Kapur
Treasurer
Bal Raksha Bharat

Total

16,987,906

405,172
17,393,078

10,288,425
2,392,811

2,342,811
282,426

366,365

4,959

1,132,470
17,331,471

61,607

e

Thomas Chandy

CEO

Bal Raksha Bharat

Bal Raksha Bharat
(registered under the Societies Registration Act, 1860)
Receipts and Payments Account for the year ended 31 March 2009

(All amounts are in Indian Rupees)

For the year ended

Payments For the year ended

For the year ended For the year ended

Receipts

31 March 2008

31 March 2009

31 March 2008

31 March 2009

Total  Restricted Funds ~ General Funds Total
168,983,778 10,288 425

General Funds

Restricted Funds

Total

General Funds

Restricted Funds

Total

General Funds

Restricted Funds

10288425
2864015

168,983,778

Grants disbursed to others

Opening Balance
Cash at bank

43701349

43,701,349

Programme expenses

1850479

1747279 103200

1457190

164,807

1292383

08,041,674

08,041,074

Salaries and allowances

2342811

2340811

24,303,664

24,303,664

405,142,782

405,142,782

Receipt of foreign grant

Consultancy

315,388

315,388

18913850
11,937,855

18913850
1193785
705555
4393375

Travel and accommodation

952,291

111,943

840,348
15,000,000

48378,801

48,378,801

Receipt of domestic grant

15,000,000  Legal and professional charges

Fixed deposits matured

416,365

50,000

366,365

7,055,552
4393375

592,406 Rent

592,406

1,919,996

1,919,996

Interest on fixed deposits

Training
Bank Charges

900
260

900
260

Receipt of corpus fund

58,424
19,759,968

58424

19759968
3,021,590

235,500
13,659,400

235,500
13,659,400

Miscellaneous receipts

712,143

336

1,807

Other operational expenses

Donations

3,021,590

Fixed assets putchased

1,540,804

1,540,804

Deposits and advances given

Closing Balance

33,988

33,988

82,668,005

Cash in hand and in transit

15.979.70

Cash at bank
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Bal Raksha Bharat

(registered under the Societies Registration Act, 1860)
Schedules forming part of the accounts

(All amounts are in Indian Rupees)

Schedule 1: Corpus Fund
Opening Balance

Add: Receipts during the year
Closing Balance

Schedule 2: Restricted Fund

Opening Balance

Add: Grants received during the year

Less: Revenue grants recognised in the Income and Expenditure Account
Closing Balance

Schedule 3: General Fund

Opening Balance

Add: Excess of income over expenditure
Closing Balance

Schedule 5: Current Assets, Loans & Advances
Cash and bank balances

Cash in hand and in transit

Balances with scheduled bank

- on current account

- on deposit account

Loans and advances

(Unsecured and considered good unless otherwise stated)
Security Deposits

Staff Advances

TDS deducted at source recoverable

Schedule 6: Current Liabilities and Provisions
Current Liabilities

Sundry Creditors

Other liabilities

Provisions
Gratuity Provision

Schedule 7: Non grant income
Donations

Fundraising income
Miscellaneous Income

(Dr—an

Arun Maira
President
Bal Raksha Bharat

As at
31 March 2009

As at
31 March 2008

8,600 7,700
- 900
8,600 8,600
1,033,087 17,068,702
453,521,583 840,348
377,655,564 16,875,963
76,899,106 1,033,087
161,607 100,000
15,814,897 61,607
15,976,504 161,607
33,988 .
56,247,798 1,457,189
42,400,000 .
98,681,787 1,457,189
1,243,976 .
296,328 .
172,547 172,547
1,713,351 172,547
8,700,668 388,555
. 50,245
8,700,668 438,800
955,500 -
955,500 N
13,659,400 .
128,800 -
106,700 -
13,894,900 -

For Bal Raksha Bharat

Rajiv Kapur
Treasurer

Bal Raksha Bharat

)

Thomas Chandy
CEO
Bal Raksha Bharat

SCHEDULE 4: FIXED ASSETS

For details of schedule 8 (Significant accounting policies and notes to accounts). Please log on to www.savethechildren.in

Particulars

Furniture and fixtures
Computers

Office equipment
Vehicles

Total

Previous Year

Bal Raksha Bharat
(registered under the Societies Registration Act, 1860)
Schedules forming part of the accounts

(All amounts are

in Indian Rupees)

)N

Arun Maira
President
Bal Raksha Bharat

For Bal Raksha Bharat

Rajiv Kapur
Treasurer
Bal Raksha Bharat

Gross Block Depreciation/Amortisation Net Block
As at 31 Additions As at 31 Upto 31 For the year Upto 31 As at 31 As at 31

March 2008 during the year March 2009 ~ March 2008 March 2009  March 2009 =~ March 2008
8,516 - 8,516 1,617 1,249 2,866 5,650 6,899
15,250 2,030,906 2,046,156 12,810 813,338 826,148 1,220,008 2,440
4,180 590,006 594,186 1,160 118,605 119,765 474,421 3,020
- 600,677 600,677 - 155,515 155,515 445,162 -

27,946 3,221,589 3,249,535 15,587 1,088,708 1,104,295 2,145,241
27,946 - 27,945 10,628 4,959 15,587 12,358

Thomas Chandy

CEO
Bal Raksha Bharat
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Overview

India has a vibrant civil society which has
only become stronger in recent times.
With the country growing in international
stature, civil society organisations have
come to stay to pursue progressive
agendas in tandem with the State.

The emergence of Save the Children as
an independent organisation in India

(a process actively encouraged and
facilitated by the International Save the
Children Alliance) from 1st April 2008 has
helped the organisation make strong
advances on its proud legacy of work in
the subcontinent. Save the Children is
now widely acknowledged to be one of
the leading child rights organisations in
India. All round successes in programmes,
policy & advocacy, media, marketing &
fundraising and financial management
have been made possible by a work
philosophy which places a premium on
having the best human resources aided by
quality professional management systems.

Human Resource Developments

As of 31st March 2009 Save the Children
had a direct presence in eight State offices
across the country (Jammu & Kashmir,
Rajasthan, Bihar, West Bengal, Mizoram,
Andhra Pradesh, Tamil Nadu and
Andaman & Nicobar Islands) with the
head office being in Delhi. Staff count
stood at 103 across the functions of
Programmes, Policy & Advocacy,
Marketing & Fundraising, Finance &
Administration and Human Resoutces.

Over the past year, the Human Resources
function focused on a number of areas
like Recruitment, Induction, Policies &
Charters, Compensation & Benefits,
Performance Management and Staff
Engagement of which the last two
deserve special mention in terms of their
relative importance.

It is difficult not to over-emphasize the
importance of having a sound
Performance Management System (PMS)
in an organisational setting, The new PMS
instituted in Save the Children rated high
on compliance and has a strong quality
audit mechanism built into it (ensured by
the Senior Management Team’s ratification
of all individual review processes).
Further, as a bold measure in the sector,
the organisation has created a direct and
transparent linkage between performances
and compensation rewards. It is gratifying
to note that the first year of this
intervention has brought very positive
staff feedback in its wake.

Staff engagement is critical for an
organisation to measure the levels of work
satisfaction and engagement in its people.
Save the Children has an internal
employee engagement survey (suitably
titled ‘PULSE’) for this purpose and the
PULSE Sutrvey for 2008-09 yielded this
encouraging feedback for the organisation:
- Over 90% of the respondents expressed
their satisfaction with the Leadership
and found Happiness and Pride in
working/associating with the
organisation

Over 85% of the respondents found
Encouragement in their working
environment

Over 70% of the respondents found
communication to be adequate and

understood the strategic priorities of the
organisation (clearly more work to be
done here!)

Way Forward

Save the Children finds itself today in a
position of huge growth reflected in
endorsements from governments,
communities, civil society and
institutional/ corporate/individual donots.
This growth also places challenges in
making the organisation reflect on smarter
and more efficient ways of working, From
a Human Resources function perspective,
a few of the priorities ahead are:

- Reviewing the organisational structure in
light of the changed realities of the past
year

- Staff Capacity Building to enable an
effective follow up on the performance
management efforts and build staff
capabilities

- Initiating an agenda on Organisation
Development as well as Institution
Building to ensure that we do better on
points like internal communication
along with developing more widespread
organisational sensitivities on the issues
we work for.

The Rock On concert in Mumbai - Save the Children
was a prime beneficiary of the event

Mischa Barton interacts
with children at our project
in Hyderabad

[y

The team shares a light moment
at the 2008 year end get-together
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Our Probono Supporters

Boston Consulting Group: BCG has been our strongest supporter in terms
of consultancy time contribution. BCG contributed substantially to our transition
process followed by the strategy process. There were 3 consultants who worked
with us full time for over a period of 6 months led by a Principal. We are grateful
to James Abraham, the senior partner of BCG, Seema Bansal, Principal and
consultants Shweta Bajpai, Tanya Singhal and Gaurav Kwatra for their most
valuable contribution and time.

Amarchand Mangaldas: Amarchand Mangaldas has been advisors to us on
our organisational and brand related issues. We are grateful to Pallavi and Shardul
Shroff, the Managing Partners for forging this association and their ongoing
advice. Ranjan Negi, Partner and Charu Mehta, the Senior Associate have given
and continue to give us considerable time.

AZB: AZB has advised us extensively on the Save the Children Early Childhood
development institute that has been set up in collaboration with the Jamia Milia
University of Delhi. AZB helped us in the assessment process of the various
institutes and helped us with the MOU. We are grateful to Bahram Vakil, the
Managing Partner for this relationship and Ritika Rathi for her valuable time.

Kris Holland: Kris started her association with Save the Children globally while
she was a partner with Boston Consulting Group, but her love affair with India and
our organisation still continues. We are grateful to Kris for the considerable time
spent for us in the last few years, helping us with the transition, the Board
processes and coaching the CEO. Kris is now acting as Advisor to the Board
(Governing Council) of our organisation.

We want to thank all our donors and supporters in India and
across the globe. Your contributions and guidance helped us make
a difference in the lives of lakhs of children.




@ Save the Children®

Save the Children,
4th Floor, 14-15 Farm Bhawan, Nehru Place, New Delhi -110 019
Landline: +91 |1 4229 4900, +91 |1 4229 4980
www.savethechildren.in

Save the Children in India is registered as Bal Raksha, Bharat
(Society Reg.no.:S/51101/2004)
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