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“THE BEST WAY TO FIND YOURSELF IS TO
LOSE YOURSELF IN THE SERVICE OF OTHERS.”

...MAHATMA GA

At Save the Children, we do not just believe in this
ethos, we also live by it.

Imbued with the spirit of kindness, we are
committed to caring for the most vulnerable of
India’s children, in the most impactful of ways.

Responding to their basic needs with a human
touch, we invest in sharing their sorrows, to give
them little joys that can make a difference to their
lives.

We remain focused on preparing them, in small
ways and big, to meet the challenges of today, in
order to protect and nurture their future.

Amidst the COVID pandemic, we, at Save the
Children, refreshed our strategic approach to
further scale up our human response to the .
unprecedented crisis that brought lakhs of children
across the country to the brink.

Read on to find out how we expanded our outreach to
save and support children during the COVID disaster.
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Beneficiaries provided life-saving
Food & Non-Food items
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1ST EVER

Pneumonia Skill Lab inaugurated to
widen access to lifesaving assistance
for children

21K

Children reached through ‘Gulmohar’
- an engaging learning module for
toddlers suitable for remote learning
with parents during pandemic times

DREAM

-—"TUTAL DONATIONS COLLECTED
INR 210 CRORE

Total Income (16% from 2019-20, a sizable portion towards
the pandemic response)

- 8 ACCELERATOR
- e 9 children completed their micro
' - = projects towards child rights issues
- - :
" 4 3 ; - - -
-
Bt INVITED
s 2 e F"" . - ; - As member of NITI Aayog’s
"i".'*;_--]_'.t*.'_' w4 - 2 . sub-group on Child Rights & Child
P o ® e *M : . - o . Protection and Education
A e A % Savé thelEhidimanlid e il . .
ﬂi“': E-' - .-“- | -. Ko N - ave the iaren, india 3 > : :
= = TR r;:;;i;ﬁ;l';‘;f sy k ’ ey - J
RS A o Y 3 R e e




LU Y MESSAGE

Dear Friends,

A humanitarian crisis does not end with its root cause. Its impact is felt for years, sometimes
generations. The COVID outbreak was one such crisis, which catalysed an unparalleled global
threat whose repercussions will stay with the world for a long time. Needless to say, a global
crisis of such magnitude necessitates a global response, as we all witnessed during Financial
Year 2021, which demanded from all of us an exceptional collective effort.The unprecedented
catastrophe stretched our limits to meet the urgent and critical needs of humanity, particularly
children, for whom the Coronavirus outbreak has had devastating consequences.

Education was disrupted as schools were abruptly closed for prolonged periods, with the poor
and the marginalised, in particular, deprived of access to online learning opportunities. Sliding
economies thrust the vulnerable children into a web of poverty, triggering a sudden spurt in
child trafficking, child labour and child marriage, especially in the world’s poorest countries.
Unfortunately, more than a year after the pandemic struck, the danger of the world seeing

a reversal of the gains made over the last 20 years, along with destruction of the rights of
children, continues to loom large. Globally, Save the Children launched a movement in 2020,
calling for world leaders to #ProtectAGeneration, and avert what clearly appeared to be a
foreseeable catastrophe. Having been part of the global research involving 46 countries on the
impact of the pandemic on children, we, at Save the Children in India, focused our energies on
addressing concerns that we had identified as vital to the protection of our future generation.
From disease containment and mitigation, to generating resources and funds for supporting the
healthcare systems and infrastructure, we invested our learnings from the research to prepare
the community to cope with, and overcome, the unfolding health crisis. Concurrently, we realised
the critical need for protecting children from abuse, exploitation and poverty, and for fulfilling
their basic needs while ensuring learning continuity amid the pandemic, which has deepened
inequalities across communities and borders.

It was, for us at Save the Children in India, a time to reorient our outlook, restructure our

focus areas (Big ldeas) framework, and relook at priorities in alignment with the emergent
needs triggered by the Coronavirus outbreak. | am happy to say that with the support of our
employees, partners, volunteers, child champions, as also government bodies, corporates and the
civil society, we succeeded in responding to the colossal crisis with exceptional speed and agility.
Led by shared goals and powered by collective actions, we quickly scaled our humanitarian
outreach to extend the highest level of care to children, share essentials with them, and prepare
them to cope better with the immediate and long-term problems unleashed by the pandemic.
Digging into the core of our resilience and deep-rooted strengths, we adapted with speed to
the transforming external eco-system, as we pushed the bar of our human response to mitigate
the sufferings of children and amplify the issues triggered by the humanitarian crisis.VWe did not
succumb to the pressures of the complex new challenges thrust on the world by the pandemic.

Rather, we realigned our agenda to the immediate requirements, not just of the children but also together, we shall not only successfully overcome the COVID induced challenges but go beyond,
their families and others. to ensure a safe and secure environment, with equal opportunities for our children to survive and
prosper.

Our initial response, launched at the start of the pandemic in 2020, has already touched more
than 13 lakh lives.VWe are now moving into the next phase of our targeted plans and interventions Thank you!
to address the immediate needs and foreseeable challenges of India’s poorest and most vulnerable

communities. | look forward to your continued trust and support in our efforts, which are steered
by our value system that remains embedded in our organisational core.| am confident that
DEEPAK KAPOOR

Chairperson, Governing Council
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CEQ’S MESSAGE

Dear Friends,

For a person like me, who unlearns and learns constantly from others, 2020 was not only unprecedented but
infinitely challenging. If remote working, social distancing, and a mammoth global crisis were not enough, | joined

this family which invited me to constantly up my game every single day. | soon discovered | had joined a team

of professionals who live and breathe their commitment for every last child. And the extended family of children,
supporters, frontline workers who held the fort during one of the biggest humanitarian crises left me in awe of them.
Save the Children, India exhibited agility and energy in not only their own delivery but also to whom they deliver
for—the children.| am proud indeed to be a part of this extraordinary family, who have shown remarkable resilience
and an exceptional ability to adapt to the emerging needs of the children amid the COVID-induced catastrophe.

That it was a gigantic crisis was patently evident from the start. Our own studies showed the grave extent of the
damage, indicating that the pandemic could well reverse the gains made over the decades in the development
sector and safeguarding of children. The FCRA amendment sought to bring in more transparency into the financial
operations, but it impacted the day-to-day operations during a time when communities needed us the most during
the pandemic. It also jeopardised the collaborative strength and architecture of the system that had, for years,
upheld the rights of the people on the fringes. We quickly realised how vital it was to repurpose our strategic
approach in response to the crisis, and to do it real fast. The children in need of help could not wait, all else could!
Closure of learning facilities, increased vulnerability to abuse, violence and exploitation, the strain on mental health
and loss of access to essential services and livelihoods have affected over 32 crore children, most significantly the
most marginalised families and their children.We had to take a leap of faith — faith in our capability and capacity
to weather the storm, and enable the disadvantaged communities to tide over.Without wasting any time, we moved
with speed to put in place a new, game-changing strategy towards operational ease, human resource and capacity
management as well as business continuity for ensuring non-stop service to every last child. SURVIVAL became
the key to our outreach efforts, as we moved with alacrity to provide vulnerable children and their families in the
remotest corners of India with access to basic health facilities and services, food, hygiene and COVID CARE kits,
timely testing and detection, preventive and precautionary messages against COVID, myth-busting around COVID
along with livelihood support to families who lost their sources of income. | am extremely happy to share that
children and adolescents not only embraced the opportunity to explore alternative livelihood but many of them
became partners in Save the Children’s campaigns to bring about the radical change on the hidden fallouts of the
pandemic like menstrual hygiene crisis, increase in cases of trafficking, labour, child marriage etc.The children and
community coupled our initiatives on the ground. Over 10 Lakh children were reached through our humanitarian
response interventions.As government and other systems were allocated to handle the health emergency at hand,
the learning crisis continued to grow on the other hand, especially for the girls. 1 crore faced the risk of never
returning to school. It was vital to ensure that children do not remain Out-of-School for long periods, as that
inevitably reduces their chances of getting back into the learning circle. Apart from other innovative low-cost low-
tech models, *Gulmohar’ became our most impactful platform to help children in the poorest of communities with
access learning through parents and caregivers. Besides Karnataka, where the State Government adopted

£
=

]

A 1
e o !
\ - '3-'—1;_'" e (o e | J
5 I? ) S 4
:'l I L ‘l‘ i o
% - T i .
{ ¥ W g, g Y
! \ . i s _.l"l- F
] Ny = i =y
* .ig L - M b U i
. 10 | Carf .Sharingl. E’repd‘rglq'. Save the Children, India &
I i ’ e | 5 i
.4 & o ks i e b
| - 05
} i AT LR e' + i o e -
T i 2 ——— T

this model, our other intervention states too have benefitted from the Gulmohar Early Childhood Development
(ECD) curriculum for home-based learning. So far, we have reached out to 21,000 parents through this model,
which we hope to scale up to expand our reach to more parents and their children. We also distributed self-
learning kits and set up mobile and community libraries — a process that we continue to date to counter the
learning void created due to extended school closures.

Along with the immediate emergency at hand, the emerging shadow pandemic that indicated a growing incidence
of child violence, labour, trafficking, abuse, and sexual exploitation of children amid the lockdown restrictions and
the increased economic distress also called for immediate action and intervention. This underscored the need for
PROTECTION of vulnerable children by creating and advocating for safe spaces and also ensuring institutional
care and psychosocial support for them.We also looked at the most vulnerable groups through launching a host
of targeted campaigns and initiatives focused on Children in Street Situation (CiSS) and Girls, during the year. Our
Telethon in collaboration with NDTV set the ball rolling to build up a much required public narrative for children

in street situations. | am happy to share that 2.5 lakh such children were facilitated with identity documents in 10
cities across the country through our intervention for CiSS. But this, | believe, is just a small beginning.As we move
forward, going beyond the pandemic, we shall continue to amplify the campaign until we make #Thelnvisibles very
much visible. At the same time, we shall strive to scale up the #AllyUpForHer campaign that we had launched to
call for bystander action for girl’s safety. Further the same campaign plugged in the growing gender gap amid the
pandemic-induced closure of schools, which has pushed girls to some irreversible losses to their education. Amid the
crisis, our children continued to shine with their efforts at the community level. Their exemplary work during the
pandemic was recognised at various platforms including the International Children’s Peace Prize and UN Volunteers
(UNV) award. Five of our changemakers were nominated for the International Children’s Peace Prize. | see the
exemplary way in which our children have laid the right foundation blocks for what promises to be a powerful
edifice of change.WVe are here to enable them to lead, and | promise we will support them in every possible way

to steer the change for better, wider, and bigger. | am confident that with the sustained support of our employees,
volunteers, donors, supporters, partners and others, we can, and we will do even better, going forward.We will not
rest till we get every Indian to think of children.We will not stop with the response to the pandemic.We will recover,
and we will rebuild!

So what are the lasting thoughts for the year that just went by? Resilience; Tenacity; Spunk and Never Say
No are the words that define the community we are — the organisation, its donors and the children with their
families all of us together. Thank you for believing in yourself; each other and providing us an opportunity to
work with you all.

Gt

SUDARSHAN SUCHI

Chief Executive Office
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SAFEGUARDING CHILDHOODS SINCE 1919

India’s leading independent child rights’ NGO, Save the Children is
transforming the lives of lakhs of vulnerable children through targeted
interventions on identified focus areas of Education, Health & Nutrition,
Child Protection & Psychosocial, Poverty & Livelihood and Humanitarian
response. Having embarked on our independent journey in India in 2008,
when we registered as ‘Bal Raksha Bharat’, we committed ourselves

to ensuring that children do not just survive but thrive.We work on

the ground, among the most vulnerable communities, to reach out to
children, including upholding their rights amid crisis situation.

OUR CORE BELIEF
Every child deserves the best
> chance for a bright future

\\I/
~, -

1.1 CRORE

Children’s lives changed
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O
VUUR ETHOS

Do what it takes to save
and protect children

Take on the toughest
challenges

Reach out to the hardest-
to-reach children

Give children a healthy
start, with opportunity to
learn

Delivering lasting results
to save our shared future

OUR KEY
> ENABLERS

First to respond, and
last to leave, in times
of crisis

Be the voice of
children, ensuring
they are heard
and their issues
are prioritised

Annual Report 2021 | 13



OUR STRATEGY ADAPTED TO COVID CRISIS AND EMERGENT NEEDS

Preparedness @ ......... - @
@ ¢
iy, '
Innovation J@L (

Technology enabled (
programing )

Driven by a strong focus on
protecting children from
the pandemic-induced
risks and problems, we
worked on the ground

in 56 districts across

16 States and Union
Territories during 2020-
21. Our presence in these
areas was mapped by
programs and initiatives
aimed at risk communities
and those vulnerable due
to the economic setback.
Creating large-scale
awareness, promoting
COVID appropriate
behaviour, providing food
and livelihood security, and
extending psychosocial
support for families and
children on the brink
along with long-term
programmatic priorities
are being focused.

Alleviation of Child Poverty

Enhanced Child Protection

@ 4% Learning Continuity
@ Improved Resilience

[\
( ) Refined Health & Nutrition

The
Approach

The
Result

O)

Underpinned by our Global
Commitment to Quality,
Accountability, and
Partnership, We Strive to
Build a World Where Every
Child Attains the Right

to Survival, Protection,
Development, and
Participation Despite The
Unprecedented Challenges
Induced By The Pandemic
By Providing Immediate

OUR EXECUTION
ROADMAP

We run a multitude of programs
across India, working closely with
various government agencies,

Civil Society Organisations
(CSOs), communities, and

of course, children. Tailored to

fit the post-pandemic challenges
faced by children and largely
influenced by economic distress in
families, successful implementation

of Child Rights Programing is key
to restoring the damages
induced by the pandemic in the
lives of children, and building
forward better.
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Humanitarian Response And
Sustained Impact Driven
Interventions. ’ ’
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“BE KIND WI-ﬁENEVER POSSIBLE.

IT'S ALWAYS POSSIBLE,”

" __DALAI LAMA
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A STRATEGY DESIGNED TO COVID-FOCUSED ON BIG IDEAS

Our refreshed strategy is centered on being Agile, Bold and Connected, with focus on fewer Big Ideas,
to counter the massive humanitarian crisis unleashed by the pandemic.

CARING DURING COVID

If there is one thing that the pandemic has taught us, it is the urgent
need for mutual and collective support. It is the importance of enabling
the most vulnerable and the worst affected communities to tide over one
of the biggest humanitarian crisis.

THE 5 FOCUS AREAS IN CONTEXT OF COVID

Address Ending
undernutrition abuse &
among under-5
and adolescents

Safety for street  Children are
connected children school ready

Livelihoods for
marginalised
families, youth
and adolescents

exploitation and girls and boys
of children

in urban areas

Defining the impact

The COVID pandemic has unleashed an
unprecedented humanitarian crisis, bringing

a radical change in the future of our children.
Besides severely disrupting (in some cases even
eliminating) access to healthcare services, it

has triggered the biggest learning crisis ever,
with temporary closure of schools impacting a
whopping 320 crore, including 1 crore in the 3-6
age group. Massive loss of income and livelihood
has accentuated poverty, while the cost in terms
of risk of neglect, abandonment, abuse, child
labour and trafficking, cyber exploitation and
psychosocial trauma is immeasurable.

Redefining the strategy
The pandemic crisis has underscored more
sharply than before the importance of
structured prioritisation of critical needs,
supported by targeted interventions. At Save
the Children, we have refreshed our strategic
approach to focus more sharply than ever on

18 | Caring. Sharing. Preparing. Save the Children, India

Preparedness, Response and Recovery among
children.

The overall strategic
objective of this approach is

To design, raise resources for, and deliver a ‘Non
— Medical/Non-Pharmaceutical support for Basic
Essential Package and Safeguard the Rights to
Learn, Stay Healthy and Protected’ for the most
deprived and marginalised children (girls and
boys), their families, and communities in India
across the geographies where Save the Children,
India has a footprint. In line with this approach,
we have identified the need to especially address
gender divide which has aggravated with

the pandemic, including our response to the
deadly disease outbreak. Gender sensitisation
and gender transformative processes are
incorporated in our strategic approach, with

the overarching goal of ensuring that every

child has equal right to survival, protection,
development, and participation.

A better future

for India’s
undernourished
children and
reduce the burden
of nutritional
problems among
under-5 children
and adolescents to
ensure a healthy
life cycle in mothers
and children

Mitigate the
risks of child
labour, marriage
and trafficking
amid economic
distress faced

by families after
pandemic

Ensure a life

of dignity and
respect for some
of the most
deprived and
marginalised
children in India
and the world
who are exposed
to heightened
risks

Ensure that all
boys and girls
have access

to quality and
undisrupted pre-
school education
enabled by parents
and caregivers
amid disruption of
regular schools

Provide viable
livelihood

and access to
Government
schemes for
marginalised
families to
minimise the risks
to children caused
due to economic
distress in
households after
pandemic




IMPACT UNDER FIVE FOCUS AREAS (FY 2021)

Addressing Undernutrition

70 O
ﬁﬁ Livelihoods for

marginalised families &

School ready children 2 1,430 Adolescents
(12,202 girls,
9,228 boys)

A& W
0 ﬂ2 5,068
70,55 (3,006 girls,
iyl IMPACT UNDER 2062 bous)

34,626 boys) OUR KEY FOCUS
AREAS (FY 2021)

_— o

50 A
1,60,181 63,131

(83,042 girls, (31,908 girls,
77,139 boys) 31,223 boys)

Total Reach Ending Exploitation & Abuse
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SCALING OUTREACH DURING PANDEMIC

Our COVID adapted program reached out to 35 lakh children supported by
ambitious resource mobilisation goals revised from INR 500 crore to INR 600 crore.
The organisational strategy was revised for holistic interventions in response to

COVID and

Building Positive
& Enabling Work
Culture

Flexibility in working,
Increased employee
engagement, Staff well-
being & safety,Value-
based culture

its collateral damages through a four-pronged approach:

Thrust on Cost
Efficiencies & Key
Risks Management,

Embed cost review study learnings, Reduce
indirect costs, ldentify/track/mitigate key
organisational risks

People
Planning

Leaner structure, Nurturing
leadership pipeline,
Information technlogy for
learning & development

o
)_(
a—

Strengthening
IT Infrastructure

©

& Information
Security

Enhanced interconnectivity, Globally benchmarked IT
security policies & procedures

Annual Report 2021 | 21




Supporting Remotely with
IVRS

With the deadly pandemic impacting lives in India’s
remote hinterlands and disrupting of access to all
essential services, we activated distance support
platforms through Interactive Voice Response
Systems (IVRS) in Maharashtra, Bihar and Odisha.
While COVID VANI in Odisha supported parents and
Frontline Workers (FLWs) with COVID appropriate
messaging relayed further to the community, the
communities in Bihar could access any COVID
related information via a missed call. The IVRS system
in Nashik, in collaboration with the local municipal
corporation, dedicatedly checked on home isolation
cases. These initiatives enabled us to reach out to

the remotest and the most vulnerable with crucial
messaging and support during lockdowns.

#SavewithStories - Bringing
solace through stories

Influencers joined hands with Save the Children to
launch a global campaign to bring fun and education,
through stories, to children stuck at home amid the
pandemic.The campaign, which included fund-raising
activities, was launched on Instagram and Facebook,
and saw influencers reach out to children by reading
out stories to educate, entertain and motivate them.
Globally, it witnessed Hollywood celebrities like
Jennifer Garner and Amy Adamson, while in India,
artist ambassadors Dia Mirza, along with Soha Ali
Khan, Ashish Singh, Tara Sharma and Huma Qureshi,
joined the campaign by taking to their social media
handles to read out their favourite children’s stories.

p——— #Thelnvisibles become
visible on primetime

Led by our commitment to give identity and social
security to over two lakh children living on the
streets under #Thelnvisibles campaign, Save the
Children joined hands with NDTV during the year, to
i raise funds and awareness about the vulnerabilities
WATCH LIVE faced by these children in the face of the pandemic.
The 2-hour long live telethon saw artists, corporates,
policy makers, child champions and many others
wq:.-? pledge their support to children on streets.The
VISiBLE program, implemented across 10 cities in India, has
supported around 2.5 lakh children in the 1-18 years
age group.

22 | Caring. Sharing. Preparing. Save the Children, India

Preparing for the Worst

When the dread of COVID-19 second wave swept through the
country, from geographically inaccessible locations in Kargil to
the remotest parts of tribal districts in Jharkhand and Karnataka,
Save the Children delivered 700 oxygen concentrators to 64
public hospitals in 11 states and Union Territories (UTs) in

India. These included Jammu and Kashmir, Delhi, Uttar Pradesh,
Bihar, Jharkhand, West Bengal, Rajasthan, Maharashtra, Odisha,
Telangana and Karnataka.

Many community health centres and tertiary care centres have
also been provided oxygen concentrators to ensure primary
medical and oxygen support at these centres. ’ ’
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L
Sharing the pain of
our colleagues

Unlike other humanitarian crisis,
COVID struck our own people

at personal level, and impacted
more than 150 employees and
their families.VWe launched an
internal response team to help
colleagues, their families, friends
and acquaintances with medical
and non-medical support.The
teams, instituted at the national
and state levels, reached out to

all COVID positive patients on a
daily basis, and to others twice

a week to check on their well-
being and facilitate hospitalisation,
testing, food and medicine delivery,
medical consultation etc., as
needed.The teams included doctors
for consultation and certified
counsellors for psychosocial
support.Around 1000 staff members
have been reached through this
mechanism, and 124 members have
been provided with counselling
support.

24 Caring. Sharing. Preparing. Save the Children, India

Our People

The COVID-19 pandemic made us innovate, adapt
and work in ways that was never done before.

A group of people who were used to thrive and
ideate in a highly energised environment was
forced to work from home, with their colleagues
and friends reduced to a static image on a call. The
desk banter moved on to WhatsApp groups and
calls on Microsoft Teams became an opportunity
to catch up. One kind of routine made way for
another.Work from home also brought in its own
set of challenges where people were managing
work, home and in many cases parental duties.

As the COVID cases soared, there were also the
mounting worries of the well-being of family and
friends. The kind voices of the internal response

team helped allay fears. Apart from physical

health, the mental well-being of all colleagues

became a priority so that they are able to
manage a healthy work-life balance.

* Internal call tree initiated by HR for
involving all managers to check on the well
being of their teammates as many were
stuck away from their homes coping with
the fear of virus and work.

* Mera Mitra was a weekly free counseling
session by certified Counselling Psychologist,
Shweta Verma to ease anxiety, stress, and
fear faced by many employees during
pandemic and virtual work.

* Virtual hangouts and festivals were being
celebrated by every department to connect

with their colleagues and teammates for fun,
celebration, and more beyond work.

An internal Response team was constituted
at the National Support Office (NSO) and
at states during COVID to support all
employees with all medical needs ranging
from doctor consultations, counseling,
testing arrangements, oxygen support,
hospitalization, medicines, and non-

medical needs like food and overall well-
being. Employees in need, identified via
daily wellness calls were supported with
information, logistic support, procedural
formalities on a case-to-case basis. The
team also included two in-house doctors for
consultation and a counselor onboard for
mental health support.

IN FOND MEMORY OF...

Umendra Verma

Umendra Verma succumbed to COVID-19

on the morning of 1 May 2021. He was a
Fundraising Manager at Save the Children,
working relentlessly to drive funds and
support for the cause of India’s most deprived
children.

Umendra was known for his kindness and
cheerful demeanour. He was a committed
professional and was passionate for the
noble cause he worked for, the cause of
India’s children. He understood the meaning
of the word “team” and made valuable
contributions to the organisation’s work for
children. His work at Save the Children will
not be forgotten.

Dr Sudeep Singh
Gadok

One of the cherished members of Save the
Children family, Dr Sudeep Singh Gadok passed
away on 8 June 2021.Till his last breath, he
fought valiantly against COVID-19 and even
kept everyone engaged from his ICU ward
through social media. Dr Gadok served as Save
the Children’s Director of Programmes from
2013 to 2016.

He was an articulate Save the Children
representative within India, our global
movement as well as the external world. Under
his leadership, Save the Children, India had
positioned itself to receive global recognition.
We cannot thank him enough for the valuable
contribution he made to the organisation
tirelessly.

5

Ambarish Rai

Ambarish Rai, the National Convener of

The Right to Education Forum, passed away

on 23 April, 2021.As an ardent advocate for

the discriminated and marginalised sections,
Ambarish played a vital role in demanding the
fundamental Right to Education which led to the
86th Constitutional Amendment in 2002 making
education a fundamental right in India. Since
2010,Ambarish has led the Right to Education
Forum with the singular vision and commitment
to work towards achieving the goal of equitable
and quality education for all children through the
realisation of the Right to Education Act, 2009.

Save the Children has had the privilege and
opportunity to play a foundational and
instrumental role in facilitating the formation of
the Forum since 2010. Since then,Ambarish has
been Save the Children’s long-standing partner
and supporter for the cause for children.
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Caring from the Frontline

“After we received the clearances,
we had 30 minutes to enter the red
zone for distribution of essentials.
On the one hand, | could see my
one-year-old son and wife, and on
the other, those helpless children
and families who were waiting for

us to come with rations after days
of starvation.Along with the inner
challenges, the mandatory Personal
Protective Equipment (PPE) kits are
external ones that you can’t ignore.
They make you feel extremely hot
on the field and your movements
are restricted. | had sweat trickling
down my glasses, which made

it difficult for me to see around.
Despite these problems, of all my
humanitarian experiences, | feel this
is still the most unique.”

Rahul Raja Sharma, Jammu
office

(He is leading the Save the Children
on-ground response in Jammu and
Kashmir)

.
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OUR KEY FOCUS AREAS
FOR CARING. SHARING.
PREPARING

With the pandemic necessitating reprioritisation of goals and targets,
we, at Save the Children, have identified the following key metrics for
focused and timely intervention.

YISO

Humanitarian Education Health & Nutrition Protection Livelihood

Driven by our shared goals, and led by our collective efforts, we adopted an Integrated and
Innovative approach across each of these five key focus areas to help children overcome the
physical, mental and emotional impact of the pandemic. Our approach is centered around:

/ \ @
Innovation Delivery Platform Humanitarian Evidence-based
Preparedness Quality Programing
Embedderg Artificial Using technology- Going in for Creating new
Intelligence, . .
. ; enabled, investment in knowledge for
Behavioural Insights . o . S
cost-efficient, localisation, urban effective child rights
and Development : . I ;
Technol - information and humanitarian programs amid
echnotogy Into communication response models, COVID, backed by
programming and .
led platforms for standard processes. stronger in-house
advocacy . .
program delivery research capability
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SHARING RESOURCES
TOWARDS A HUMAN
RESPONSE

Being humane is integral to Save the Children’s ideology and an inherent
component of its philosophy.The pandemic inspired us to further sharpen
our humanitarian focus, causing us to strengthen our systems, processes
and tools to help children alleviate their COVID-induced vulnerabilities
and challenges. Concurrently, we further strengthened our thrust on
facilitating children fight the effects of natural disasters such as floods
and cyclones.

SHARPENING OUR HUMAN RESPONSE IN CRISIS TIMES

)

29,231
Children helped

during Cyclone
Amphan

o i
)

Children helped Childr.en supported
post East Delhi during COVID
altercations

W0 W0

22,662
Children 6’88’420
supported Total Children
during Floods Benefitted

Children Benefitted During Natural Disasters & Covid
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Going beyond
humanitarian relief

As India remained morally committed to
reduce the risk of the COVID infection, the
humanitarian crisis that the deprivation
wreaked continued to grow.The pandemic
was much bigger than a health emergency
-it resulted in the complete collapse of public
systems, leading to suspension of nutrition,
health and education services that are often

the only hope for the ones living on the edge.

People belonging to low socio-economic
backgrounds, who were largely dependent
upon Integrated Child Development Services
(ICDS), Midday meals and Public Distribution
System (PDS) for their nutrition, were left to
fend for themselves.
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In this backdrop, understanding children’s
rights became even more imperative, leading
us to expand the horizons of our response
beyond humanitarian relief.VWe adopted a
multi-pronged strategy to strengthen the
systems, and reached out directly to more
than one lakh people with dry ration, milk,
food and health items. At the same time, we
focused our efforts towards strengthening of
systems in the intervention areas by leveraging
our relationships with key departments and
community platforms. The interventions
were focused on ensuring the continuation of
services for vulnerable groups, including new
and pregnant mothers, newborns, infants and
adolescents.
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Families supported with food
and non-food items

Responding to the Food

Crisis in Rural India

One of the fallouts of the COVID containment
measures, including the closure of primary schools
and Anganwadi Centres (AWCs), was that children
in rural India were denied one guaranteed school
meal, potentially worsening an already ‘severe’
malnutrition problem in the country. Though the
central government had directed the states to make
sure that children do not suffer from the lockdown,
the ground reality was different. Families ran out

of ration and groceries, and were left to fend for
themselves, with no economic or livelihood support.
Save the Children galvanised the supply and demand
sides through close coordination with the ICDS
departments in the intervention areas.VWe also
mobilised communities to demand and advocate Take
Home Ration (THR) services.Anganwadi Workers
(AWWs) in Bihar, Jharkhand, Maharashtra distributed
THR packets to households identified as priority by
Save the Children.

From Food to Livelihood &
More!

The image of a construction labourer sobbing
uncontrollably by a roadside in Delhi, distraught

at not being able to reach home to see his son
before he died, became one of the defining images
of the migrant exodus triggered by the nationwide
lockdown imposed in the wake of the COVID
outbreak. Rampukar Pandit’s story was the story of
lakhs of people who lost their food and livelihood
sources during the pandemic.

We adopted a diversified but cohesive responsive
approach to help people cope, recover and

rebuild from the pandemic.The strategy focused

on food security and livelihood support through
direct distribution of relief, and through system
strengthening to ensure continuity of essential
services at the community level. The immediate
challenges varied from one state to another, ranging
from lack of food security and need for livelihood
support, to protection issues for children with a

high incidence of child labour, trafficking and child
marriage. The migrant families were thrown off the
social security net due to lack of identity documents,
etc. Many of the families did not have cash to sustain
themselves beyond a day.
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Save the Children’s hundred years of global humanitarian
commitment and expertise was put to test as the frontline staff
battled the fear of contracting the virus while responding to the

call of duty.

A 360-degree approach
towards service
continuation was ensured
through appropriate
alternative support
systems.

In Telangana, tie-ups with the local auto
drivers were consolidated to ensure

safe institutional delivery for the women
among the migrant community, Internally
Displaced Person (IDPs) and the target
communities. These auto drivers were given
special permission to ferry women to health

A% TShoton Y17
s Wiva Al camera

centres for safe delivery, anti-natal and pre-
natal check-up etc.VWe also deployed local
mobilisers or attendees, identified from the
community, to accompany the women to
the healthcare centres.

In Badwani district of Madhya Pradesh, we
supported local and district administrations
for centralised door-to-door supply of food
grains through technical support at the
COVID control room, where food packets
and dry rations were collected from
volunteers and distributed to needy families.

In Bihar and Jharkhand, regular follow-
up, advocacy and consultation with the
ICDS departments ensured door-to-door
immunisation, and we ensured visits by




Auxiliary Nurse Midwifery (ANMs) and
Accredited Social Health Activist (ASHA)
workers to continue immunisation support
package for new mothers and infants in
households.As a result of our constant
advocacy with the ICDS, Bihar, for
integration of migrant children under ICDS,
the state government’s Early Childhood
Care and Education (ECCE) core
committee notified inclusion of migrant
children in AWCs in August 2020.

¢ |n Gumla, Jharkhand, we mounted an
exclusive response for migrants on the
move by installing distribution kiosks along
the Jharkhand-Chhattisgarh border.A
Memorandum of Understanding (MoU) was
signed with the Jharkhand government to
support migrants stuck across Assam, Bihar,
Madhya Pradesh, Maharashtra, Odisha,
Rajasthan, Tamil Nadu and West Bengal
with food, shelter, medicines and other
essentials from the state.

* In Maharashtra, through collaboration with
ICDS, our team organised THR distribution
for pregnant women, lactating mothers and
adolescents.

* In Rajasthan, during a meeting with Chief
Minister in June 2020, we advocated
livelihood for migrant workers, as well

as education and nutrition of migrant
children, along with safe creche facilities for
children of Mahatma Gandhi Employment
Guarantee Scheme (MGNREGS) workers.
It resulted in clearance of social protection
scheme backlog, and consideration of more
work opportunities for MGNREGS workers.

,
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We launched mental health, psychosocial
support and general wellbeing checks for
the community through tele-calling in states
like Delhi, Uttar Pradesh, Jammu & Kashmir,
Ladakh, Assam, Tamil Nadu, Odisha, Andhra
Pradesh.These platforms were also used for
creating awareness on respiratory hygiene,
handwashing and social distancing among
the community. The service was extended
for FLWs like ASHA,ANMs,AWWs and
Panchayati Raj Institution (PRI) members,
to help them continue delivery of essential
services to the community.

Our psychosocial helpline ‘Ummeed’,
launched in collaboration with Rajasthan
State Commission for Protection of Child
Rights (RSCPCR), received an average of 80
anxious calls per day.

At the national level, we submitted
recommendations to the Parliament
Standing Committee on Labour Law on

the Occupational Safety, Health & VWorking
Conditions Code, which was tabled in the
Monsoon Session of the Parliament in June
2020. One key recommendation was the
inclusion of a separate section on interstate
migrant workers.

In addition to Government players, our
human response received support from
various private entities such as ITC Foods
Limited, which supported distribution of
fortified milk packets for a month during
lockdown in the urban slums of Kolkata.
A total of 16,500 packets of milk were
distributed

Preparing Communities
To Combat Collateral

Damage

COVID, that seemed like a health emergency
initially, reversed all progress we had made over
the years in critical areas like menstrual health,
access to nutritional meals, access to safety
nets, etc. Women and girls across India found

it difficult to manage their periods, as supplies
ceased soon after the lockdown.As sanitary
pads were not included in the government’s

list of essential items, pharmacies began to
quickly run out of stocks. Schools that play

a central role in distributing pads to young
girls remained shut and on-and-off lockdowns
made it difficult for those outside cities to
stock up on pads. Rural women, who often
have to travel to the nearest town to purchase
sanitary products, had to switch to homemade
unhygienic solutions such as cloth rags.

Save the Children activated community groups
to push for; and demand what they rightly
deserve. At the same time, women Self-Help
Groups (SHGs) and Girls’ Federations were
activated to produce sanitary pads. Besides
handling the crisis, this also created livelihood
opportunities through market linkages.
Partnerships were forged with statutory bodies,
such as Uttar Pradesh SCPCR and Delhi SCPCR,
for reaching out to more than a lakh girls with
sanitary napkins and hygiene kits. Hygiene and

&

2,000

Girls trained in pad-making in
Bihar, Odisha,Assam, Rajasthan

I Intervention districts where
sanitary pads were distributed

dignity kits were also distributed in Maharashtra.
To ensure access to sanitary pads, two sanitary
napkin banks were created in Bihar.

Along with ground activations, a digital
movement was built on menstrual hygiene to
draw attention and action for this unnoticed
fallout. The movement online was joined by
artist ambassadors like Dia Mirza, Twinkle
Khanna, and celebrities like Neha Dhupia,
Shehnaz Treasury and Soha Ali Khan.
Youth advocate from Odisha, Shalini Sahu,
launched a social media movement to challenge
the stigma around menstrual hygiene through
poetry. Campaign partners YUVA, a socially
conscious youth media and community
engagement organisation that aims to
empower young Indians, and Youth Ki Awaaz - a
user-generated media platform on social justice
issues, joined the call for challenging the taboo.
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Going extra miles

“That night | was so disturbed when one of the girls, with whom | have been
working under ‘Marriage No Child’s Play’ project of Save the Children, called me.
She was complaining of severe complications due to non-availability of sanitary
pads amid lockdown.The very next morning, | contacted several AWWs to check if
they had stocks of sanitary napkins.They all answered in the negative. I was really
upset, thinking about the 300 girls belonging to that village. | put on my
mask and gloves, and carried a pack of sanitizers to the village where | got the girls
to sign an application addressed to the Sub-divisional Magistrate (SDM).Thereafter,
| approached the SDM but, to my disappointment, he refused to help us. | then met
the Community Health Centre (CHC) head of Osian village. It took a few hours

of negotiation to persuade him to give a carton of sanitary napkins, but there was
no vehicle to dispatch them. I decided to use my scooty, driving 28 kms. to
collect the pads and hand them over to the needy girls.”

....Renu

(She works as Cluster Coordinator under Marriage No Childs Play Project run by
Save the Children and the Urmul Trust in Osian block, Jodhpur, Rajasthan. She works
with our partner NGO to support community and adolescents through training to
girls on their health rights, mobilisation around menstrual hygiene, and other critical
issues.)

Battling Natural

Disasters i‘\ 3,50,838
!

-

Girls directly reached through

Aggravating the crisis triggered by COVID was
a spate of climate emergencies that struck the Humanitarian interventions
states of VWest Bengal, Odisha, Maharashtra,
Assam and Bihar during the year.While Assam
and Bihar faced annual floods, states like West
Bengal, Odisha and Maharashtra were deluged
by the impact of Cyclone Amphan and Nisarga

respectively.

3,37,582

Boys directly reached through
Humanitarian interventions

|

M

Metropolitan cities like Kolkata (VWest Bengal) + 1 1 K

and Mumbai (Maharashtra), housing a large A Households reached with
population of street children, saw such children n Humanitarian support for
rendered homeless overnight, and also pushed AL LG (G2 AL

back to face the reasons that had forced them

to leave their homes in the first place. T ) 1 5 : 1 2 O

Families in WB reached

In West Bengal, the districts of South 24 and )
during Cyclone Amphan

North 24 Paraganas -- two of the worst
cyclone-hit districts, are hotspots of trafficking.

With all the resources dedicated towards 3 5 K

L il saving lives and livelihood, children were left Reached (directlyfindirectly) with

a 'Sj'v . { £ | - - exposed to predators looking for opportunities === Livelihood for cyzlone-hit c?)mmunity
i : B to exploit their economic adversity. Our
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humanitarian response team in VWest Bengal
reached the most affected districts (North

and South 24 Paraganas, including the areas
around Sunderbans) in a record 72 hours.A
need assessment was undertaken, followed by
immediate distribution of food and hygiene kits.
The response was led by our local partners
along with community support, spearheaded
by our firebrand youth and child champions
Mamata Sardar and Anoyara Khatun.

In Mumbadi, flooding aggravated the living
conditions of lakhs of slum-dwellers who

were already enduring the convulsions of the
pandemic.The children not only needed food but
support in the form of security, empowerment
and psychosocial first-aid, among others.

With every humanitarian challenge,
Save the Children’s commitment to

the last child has emerged stronger.
Guided by children and a team of true
humanitarians, we remain dedicated to
recover and rebuild stronger.

Seeing New
Opportunities in FCRA
Amendment 2020

“We did not know what we were doing the
next day.VWe were rendered jobless overnight,”
said Ashutosh (name changed), a community
worker from Bihar. He and many like him had

been toiling for decades in the community to
see the change that bigger NGOs like Save

the Children aspire for. However, overnight,

the FCRA Amendment 2020 jolted this family
of more than 70 partners spread across 12
states, without whom the smaller NGOs were
non-existent. The FCRA Bill, introduced in Lok
Sabha on September 2020, severely impacted
collaborative work in critical fields in India,

as organisations receiving foreign funds were
no longer able to transfer them to small
implementing NGOs working at the grassroots
level. Our ongoing foreign-funded projects had to
be paused on disbursal, despite the best efforts
of our own and partner staff. But the ongoing
COVID response could not have waited, as the
communities were already on the brink.“It’s the
faith that this on-ground workforce had in us
which kept us afloat. Our compliances took time
and we could not credit their salaries for two
months, and yet they stood by us,” said Neeti
Singh, HR, Save the Children.

To an employee strength of 350, another 700
people were added over three months, through
partners and external hiring, to keep the
programs going.The challenges were galore,
including documentation, reference checks

of each individual, paper work that included
contracts and offer letters, among others.

The organisational commitment to ensure the
wellbeing of every member, however, continued
to be non-negotiable. All these new employees,
along with their families, were insured to make

sure that their medical care is covered in case
they contract the virus.

All the partner staff were oriented and trained,
through the child safeguarding protocols, to
ensure due diligence. "The interest of every
child that the on-ground staff was interacting
with was paramount,” said Smitha Vadakath,
national focal point, Child Safeguarding, Save
the Children.

At the same time, the continuously unfolding
day-to-day operational challenges added

to the organisational burden.“With

the FCRA amendment, all the business
relationships ceased; what existed and
continued is the interpersonal relationship
that we had built over the last decade,’ said
Santanu Chakraborty, Director, Program
Implementation. “Internal committees and

a core committee were formed within the
organisation to look at all aspects of the
Act, including implementation, HR issues,
donor communication and approvals, finance
etc.,” said Avinash Singh, Head, Program
Management, Save the Children.

The humanitarian relief operations for COVID and Cyclone
Amphan, which devastated parts of West Bengal and 0disha in
2020, were in full swing when the FCRA amendment came in.

The police, the community, and partner representatives helped
us in transferring our distribution sites to police stations in West
Bengal. Crowd management and registrations were facilitated
by the entire community, which ensured that we could continue
food and ration supply to the most needy despite operational

challenges.
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“THE CHILDREN OF TODAY WILL MAKE THE INDIA
OF TOMORROW. THE WAY WE BRING THEM UP
WILL DETERMINE THE FUTURE OF THE COUNTRY.”

...JAWAHARLAL NEHRU, THE FIRST PRIME MINISTER OF INDIA P

We, at Save the Children, b
in upholding this ideolo
committed to ensurin
protection and care
marginalised childre
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PREPARING THE
SOCIETY TO PROTECT ITS
CHILDREN

Already vulnerable to abuse, violence and abandonment, India’s children
faced enhanced risks amid the pandemic crisis, with our rapid assessment
showing increase in child sexual abuse, child labour and trafficking, cyber
exploitation, forced marriages among young girls etc. Responding with
agility to this emerging new crisis, we, at Save the Children, leveraged
our understanding and experience in child protection to initiate more
targeted interventions in this area.

-

Psychosocial
Support and Case
Management
approach customised for
training of community
cadre in West Bengal
and Jharkhand, along
with remote guidelines

SOPs developed
for Child Care
Institutions of
Jharkhand on
Testing, Infection,
Prevention &
Management of
Children amid COVID

Innovative programming
amid COVID, with launch
of 1st ever UMMEED
Helpline in Rajasthan to
provide mental health &
psycho-social counselling
to children

Social Media Campaign
on Ending Violence
Against Children
launched, along

with Joining Forces,

to amplify public
awareness & action -
120 lakh impressions
garnered & 70 lakh
people reached

benefitted directly

Boys benefitted directly

63,131

Total Child Protection Program
Reach
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Structured advocacy against child labour & labour

laws relaxation contributed to roll-back in three
states (Uttar Pradesh, Rajasthan, Karnataka) and
inclusion of technical inputs in NCPCR’s guidelines
“Prevention of Child trafficking due to COVID-19”

Recommendations included in Occupational
Safety, Health & Working Conditions Code,
2020

Submitted key recommendations to strengthen
implementation of Mission Vatsalya & Mission
POSHAN 2.0 at a ministry level virtual
consultation

Invited as member of NITI Aayog’s sub-group
on Child Rights and Child Protection

Child-led advocacy for #Vote4Children
with children manifestoes submitted to
representatives prior to Bihar elections

Released SoP (2.0) for CiSS, with NCPCR and
SoP shared with PMO as requested, to ensure
interventions to address child protection issues in
50 religious towns of India

India

STRONGER COMMUNITY MEANS PROTECTED CHILDREN

Photo from pre COVID time

Amina (name changed) from West Bengal’s South 24
Paraganas hoped to become a fashion designer one
day. But her dreams were shattered as a result of the

financial crisis that hit her family during the COVID first

wave.The Class 8 student dropped out of school to do
household chores, and to look after her two brothers
and a sister.And when her father, Karim, received

a marriage proposal for her, he consented without

consulting his wife, Kulsunara Bibi, who happened to be

a member of Save the Children initiated Village-Level

Child Protection Committee. Kulsunara spoke to Jayanti,

a frontline worker associated with Save the Children.
Jayanti, along with the village headman, went to Karim
and assured him that he would get work when the
lockdown ends. He agreed then to not marry off his
daughter till she turns 18.Amina, meanwhile, was

also counselled on continuing her education and has
been engaged in the governments skills development
scheme to learn stitching.

Amina’s story is not unique.The pandemic

has impacted children of all ages, especially
those from the poorest regions and those in
disadvantaged or vulnerable situations. Stress
over unpredictable restrictions, health, food
security and income are pushing parents and
caregivers to take drastic decisions about their
children’s future.

Working in close coordination with the State
Commission for Protection of Child Rights,

the District Administrations and ICPSs in its
intervention areas, we, at Save the Children,
continue to ensure protection of children,
especially those in distress due to the COVID
situation. The community cadre is one such
human resource that acts as a bridge between
the Village-Level Child Protection Committees
(VLCPCs) and other relevant stakeholders at
the sub-district and district levels to amplify
issues of child protection.These cadres

are identified and capacitated to work at
community level, to organise regular meetings
and to ensure child safety and protection.

In Banswara district of
Rajasthan, E-Mitra,
Aapke Dwar — an
initiative under Child
Rights for Change

(CRC 2.0) project, is a
mobile social protection camp to link eligible
and potential families with Social Protection
Schemes through door-to-door campaigns. A
joint venture of the district administration and
Save the Children, it facilitated a monitoring
mechanism from district to the village levels, and
covered 674 villages, reached 13,000 direct and
1 lakh indirect beneficiaries, raising awareness
on child rights issues and ways to mitigate them.
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Strengthening community-based child protection mechanisms
helps to identify vulnerable children who are either out of school
or are on the verge of dropping out, and report these cases
safely. These platforms also identify vulnerable cases (orphan,
child-led households other reported vulnerabilities) and refer
them to statutory hodies at village, district or state levels.

** Predators on the prowl

The pandemic and cyclone made the
southern part of West Bengal a source of
child trafficking. Take the case of 15-year-
old Shahida (name changed). Her father’s
long stretches of unemployment pushed
the family to extreme poverty. Away from
school, Shahida began spending more time
online, where she came in contact with

a 24-year-old youth who promised her
that he would send her to a good school
and persuaded her to elope with him.
With the timely intervention of Save the
Children’s frontline child protection, the
“wedding” was stopped and the parents
were warned. Girls like Shahida, who are
living in extreme poverty, are becoming
soft targets for predators online.

Nandana Dev Sen, actor and
child rights activist joined as Child
Protection ambassador
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A child’s ‘tarkeeb’

“I was in fifth standard when | learnt from my

friend that she was getting married, her family had

convinced her that this was the right thing for her. I

This made me realise that we needed a mindset |

shift to discourage such practices against children.

In due course, | was invited to meetings conducted by Save the Children, which was
working with the children of my community to propel education. | started working
with my army of children, and we named ourselves Tarkeeb (meaning thought
process in Urdu) groups.We would go to households whose children were not going
to school.We had multiple counselling sessions with parents, which slowly started
yielding results. The children from those families were admitted to schools. From

25 to 50, the journey was a roller coaster, but | knew this was just the beginning.
Since then our peer groups, with majority being girls, have been instrumental in
motivating parents to send their children to school. Save the Children have been
a supporter, they have enabled us to lead our own causes, and now we are
proud to do so.

...Farhana

(She has been recently featured on the 2021 India Cohort of Ashoka
Young Changemakers. Ashoka Young Changemakers is a carefully
selected network of young people who have found their power to create
change for the good of all and are ready to take on their next big role at
a global level.)

When streets became danger zones

With the pandemic necessitating social schemes and policié€ for reintegrati
distancing and people locking themselves into a safe family ;

indoors for fear of infection, Delhi’s bustling - C

roads were suddenly desolate in the lockdown ‘Amplifying the cau Ther we Iaunc-hed ha
period. Children living on the streets became d Es'h ’
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Recognition through sports
Furthering our commitment to street- ; Neal‘ly 20 Iakh Chlldl‘en I|Ve

. . * 2 2.5 lakh
connected children, we are getting ready to M

bring a global platform to India - The Street on the Streets Of |I‘I[|Ia They Street children facilitated

Child Cricket World Cup. In 2023, ahead of ; c 3 for legal identity
the main ICC Cricket World Cup in India, Save 1 do not have an Identlty’ d

the Children, in partnership with Street Child . name to Ca" thﬂlr own, 4 70 O :3 1 22:3
. S r . 3 AN A
United, will bring teams from 16 countries to . § A N N -
participate in the Street Child Cricket World . |J|aCB tO Ca" home; they nt [N\ Children enrolled under

vy U\ social protection

Cup.The inaugural season was played in - Sleep on empty stomachs

London in 2019, where Team India South picked

up the winning trophy.A partnership with Fitket X for days and for n|ghts

app also raised awareness on using sports ds

a medium to mainstream the children on the , : Save the Chi|dl‘en, UI‘Ider

fringes ahead of the Street Children Cricket R<F s
World Cup. Going forward, this partnership will Sﬂ\"E the #ThEInVISIbles campalgn1

: & Tl
release edutainment content like rap song and Children - created a dashhoard for

a walkathon.

Empowering children-led
bodies against child abuse

Save the Children strengthens the VLCPCs at
local level by engaging with trained community

tracking of street connected cadres, gram panchayats, AWWs and children.

Most members of these committees are our

Chl|dl‘el1 The daShboard haS Child Champions, who actively amplify the
heen adopted hy the NCPCR security challenges faced by the children of the

community to the District Child Protection Unit

for |mkmg the Children I|V|ng (DCPU).The children are constantly engaged

in platforms like ‘Lalita & Babu’ sessions,

on streets to the social where they are taught to reason, debate and

. negotiate for their rights, and given life skill
prOtECtlon SChemes' These trainings which empower them to know and
children have heen ensured approach legal bodies in case of crisis.

one legal identity document
(Aadhar Card, PAN card, hirth
certificate etc.), which has
enabled them access the
social protection net.
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UNSHACKLING CHILDHOOD

Asaad and Firdausi, who worked as seasonal

daily labourers in agricultural fields, had
always dreamt of educating their children. But
nancial problems forced their 13-year-old
n, Habibullah, a Class 5 student from West
South 24 Parganas district, to toil
ing shop, away from his books and

' ates, in the post lockdown period.

al, one of Save the Children’s

nity frontline workers who worked in

e locality, learnt about Habibullah,
a ely reached out to his parents.

d the parents and the child
laws and school facilities
i sure learning continuity. She
C ed Habibullah to meet his
O ensure that his education
yted. She met his employer,
d protection issues and the
e village Panchayat was
CPC was requested to
y family where children are
s now attending his online
elp of his neighbour.“As
we are duty-bound to ensure
safe in the village. | am also
ork for Habib’s elder brother
o that the he doesn’t have
a child,” said Swaroop
nan.

.

of children became v
E he pandemic.
dination with t
tion of Child
and the ICP
hildren.To
ent for €l
on, the
A€

for representational purpose

»
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Your chance to protect India's children

FULL COVERAGE

DONATE NOW

How we created

public narratives

The COVID crisis caused children on the
streets, children of sex workers, and child
abuse survivors to become invisible and
forgotten as we remained home.We activated
our platforms to remind people of the plight

of such children in these difficult times. With

a series of webinars, campaigns, innovative
storytelling, digital photo exhibition, prime time
telethons, social media and digital space, as
well as partnerships with content platforms,
corporates, media and influencers, we reminded
people that this is the time to act.

With COVID lockdown and the migrant

crisis taking over national headlines, Save the
Children stirred conversation for street children
by joining hands with NDTYV through a 2-hour
telethon to raise funds and awareness on the
vulnerabilities being faced by them in the face
of the pandemic. Celebrities like Dia Mirza,
Neha Dhupia, Konkona Sen Sharma, Huma
Qureshi, Tahira Kashyap, Boxer Vijender Singh,
Rahul Ram, Captain of India Women’s cricket
team Mithali Raj, regional actors and artists,

54 | Caring. Sharing. Preparing. Save the Children, India

CELEBRATING CIR CHAMPIONS:
FROM STREETS TO STADILMS

SELAKER

corporates like Nokia, Hewlett Packard, Tata
trusts, policymakers, influencers like economist
Shiv Kumar, and child champions Nisha,
Salman, Lucy, along with many more, pledged
their support to children on the streets, who
were the most vulnerable and yet remained
unnoticed.

s 5:,00,00,000+

€I Fynds raised through campaign
with NDTV

We collectivised actions through strategic
collaboration with CSO coalitions, such as
CACL in Uttar Pradesh, Madhya Pradesh, Bihar,
Andhra Pradesh,West Bengal, Delhi and Shehri
Gareeb Vikaas Sangathan in Bihar, to formulate
focused action plans against trafficking. The
CSO network Shehri Gareeb Vikaas Sangathan,
formed as part of Save the Children’s Urban
Resilience Program in Patna, acted as a

strong vigilance platform, with support for key
authorities to amplify stories of distress, check
misinformation, facilitate easy relief operations,
and track cases of black marketing that saw an
uncontrolled rise amid lockdown.




“CHILDREN ARE LIVING BEI
LIVING THAN GROWN-UP PE
HAVE BUILT SHELLS OF HABI
THEMSELVES. THEREFORE, IT
NECESSARY FOR THEIR MENT
DEVELOPMENT THAT THEY SHO
MERE SCHOOLS FOR THEIR LE
WORLD WHOSE GUIDING SPIR
LOVE.”

OLUTELY
LTH AND
T HAVE
BUTA
RSONAL

...RABINDRANATH TAGORE, POET,
WRITER & SOCIAL REFORMER

ll
‘ +
The need for nurturing the mental health and

development of children, along with their education,
became more imperati\hla during the pandemic. In
response, we, at Save the Children, raised the bar
of our intervention even higher, to ensure the best
possible healthcare and learning continuity beyond
schools for India’s children.

&

.




ENSURING LEARNING
CONTINUITY

Our internal and external assessments showed us the extent of
devastation caused to children as a result of the unexpected disaster
unleashed by COVID. Education became a critical area requiring urgent
and impactful intervention. Based on our rapid assessment, we found that
discontinuation of children’s education was reported by three-fifth (62
percent) of the surveyed households, with the highest number recorded

in north India at 64 percent and the least in south India at 48 percent.

At Save the Children, we reached out to the most vulnerable of children
across the country through targeted programs.

The programs included Development (WCD) Dept., NCPCR and

Gulmohar ECD curriculum developed

for home-based learning during COVID,
formally vetted through peer review
process, and implemented in 5 intervention
states, reaching more than 6000 parents till
date.

Ensured safe return to AWCs & schools
through enrollment of 12000 children & by
providing learning continuity support for
32000 children during school closure across
10 program states.

Shiksha Baithak converted into a virtual
platform for academic support for teacher
professional development and learning

support to children.

Educating through

Advocacy

Advocated successfully for government
order issued in Bihar for enrollment of
children who have returned to villages,
and influenced advisory of SCPCR on
online teaching for children not having
technology access in Rajasthan.

Guidelines on safe re-opening of schools
and AWGs shared with the Ministry
of Education (MoE),Women and Child
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SCPCRs.

Advocated for inclusion of children of
migrant families in ICDS services at
ECCE Core Committee in Bihar.

Director WCD, Karnataka, launched Save

the Children’s “Gulmohar” curriculum
& guidelines on safe return of children to
AWCs.

i\ 70,382

l Girls benefitted directly

B 66062

n Boys directly benefitted

l\m 1,36,444

Chlldren reached through
' Education programs

To support quality online education
resources, Save the Children signed

an MoU with Byju’s App - India’s

largest education technology (edtech)
company and online tutoring firm. This
collaboration will benefit 8,000 children
in Maharashtra.
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Sharing community

learning opportunities
With the COVID scare bringing school
education to a grinding halt, ensuring learning
continuity for those with little or no access to
digital education became a massive challenge.
Our Rapid Needs Assessment study, conducted
in 2020 to understand the challenges on the
priority areas in view of COVID across 15
states, showed that children in about 62 percent
households discontinued their education amid
the Coronavirus outbreak.

To plug the gap, we initiated a unique program
involving the development of Save the Children
Learning Resource Centres, to bring learning to
the doorsteps of such children.There are seven
such learning centres currently in operation

in Kokada and Lasadiya gram panchayats of
Bhim block in Rajsamand district of Rajasthan.
Supported by the local communities, which

are providing space and other amenities, these
centres are helping ensure adherence to a
routine for children.“The unpreparedness of
the system to deal with the pandemic led to
reversal of the Non Formal Education system,”
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says Himanshu Shukla, project lead in Rajasthan.

These learning centres, for children in 6-12

age group, are multi-activity centres, which not
only ensure learning but also help children with
orientation on several other developmental
issues, including sanitation and hygiene,
protection etc.

In another initiative, we repurposed our Sanjhi
Siksha project in the COVID context, building
the centres from the scratch with the help of
the community. Supported by L&T, the project
was originally aimed at creating centres in
government schools and Anganwadi centres.
From community members offering balconies
and terraces, to community volunteers
gathering children and community members,
these learning centres have emerged as an
alternative to schools at community level. The
program design focuses on both curricular
and co-curricular aspects, enabling a child

to get access to quality education and reach
full potential, while strengthening community
mechanisms to aid school preparedness in
children.

Photo from pre COVID time

Gulmohar - A Low-Tech
Solution for Learning
Continuity

Bhayashree’s son regularly went to the nearest
Anganwadi learning centre in Hiremuddenahalli,
Karnataka, before the pandemic. But the
lockdown led to closure of all schools, forcing
students to shift to online classes. Bhayashree,
like many others, found herself struggling to
ensure her son’s education as she didn’t know
what and how to teach her son.

The pandemic called for re-imagination and
re-alignment of education to address the new
educational challenges. That was the genesis of
Save the Children’s Gulmohar model. Designed
as a low-tech solution to take learning to the
doorstep of the most marginalised children,

it connects Anganwadi workers, teachers

and parents through regular calls,WhatsApp
groups and SMS services. It has a pool of
activities which helps parents with tools and
tips to keep children in the 3-6 age group
engaged at home, using household items

like fruits and vegetables. Age-appropriate
early literacy and numeracy support is
provided through this program, using two-way

communication process, involving a caregiver
sharing a video demonstrating the activity
followed by a reflection session at the end of
the week.

With this, Bhayashree, and many like her, were
finally able to ensure that their children’s
education was not disrupted.

Developed and reviewed in-house, the Early
Childhood Development Framework was
launched by Karnataka Women & Child
Development Department and is set for scale-
up by the Jharkhand government’s Education
Department.

GULME¥HAR

HOE BASED ECD MODULE
_i_ bamre Comnr=

ﬁ i{—';i Chlldren reached through
Gulmohar
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e Save the Children won the fifth edition of
the HCL Grant Award, worth Rs. 5 crore,

Preparing Children

with SElf—Leal"ning Kits to support a safe learning environment
Save the Children conceptualised an in schools of Ladakh and Jammu and
age segregated (3-6 and 6-14 years) Kashmir (J&K).
self-learning kit as a first step towards * In collaboration with the Telangana State
restoration of education continuity Portal School Education, we conducted
T sy during institutional closures. These kits a special program focused on inclusion
~~s—ua  have reached 16,000 children in Delhi, and safety at schools on TSAT, a satellite-
.“ Maharashtra, West Bengal and Rajasthan. based communication network run by

They.contaln age-appropriate pla:L;-based the state government to interact with
learning material and a parent guidebook headmasters and teachers.The initiative

on kit usage.The learning material and has reached 43,000 head teachers and
guidebooks are available in local languages, el o A s T

and are mindful of the cultural sensibilities, : : I
inclusiveness, age suitability and gender * Save the Children is the technical partner

sensitivity. The kit has child-friendly with the Ministry of Human Resource
information on how to stay safe and healthy, Development (MHRD), National
ST e B e e e e b s il Institute of Educational Planning and
hand sanitizer. A school bag, water bottle, a Admini'stmtion (NIEPA), and State
hand towel, a set of crayons, a sketchbook, Edl{CCltlon Departments across seven
and a poster explaining how children Indian states .

can stay safe and healthy and protect
themselves, are included.

#AllyUpForHer-Securing

Girl's Education
Other Initiatives

*  We partnered with the Directorate
of School Education in Telangana to #“LL‘T"UPFGHHEH
print and publish subsidised text books T T —
for 10,000 children from marginalised
families, enabling us to cut printing/

publishing costs by INR 8.9 lakh. Early The pandemic-induced long school closure has |
learning workbooks were also printed led to the emergence of a global education i
and published for Anganwadi centres. crisis, with 32 crore learners across the world l

being affected. In India, where the education

system already exhibits a stark gender gap, 1

crore girls are at the risk of never going back

to school. Save the Children’s #AllyUpForHer
campaign, calling for by-stander action for

girl’s safety, has been advocating for actions d
for education of these girls, whose future
remains shrouded in uncertainty. Planned from
1 June 2021 (International Children’s Day)

till 8 September 2021 (International Literacy
Day), this “100 Days of ACTION’ - a campaign
milestone, urges leaders and policy makers to
save education and protect the generation of
learners. The campaign has been endorsed by
other civil society entities like Breakthrough,
Sayfty, Red Dot Foundation, RTE Forum and
Centre for Social Research, along with public
figures, political leaders and influencers.

* After Rajasthan government issued
guidelines on the Right to Education
exempting private schools from 25
percent quota for EWS (Economically
Weaker Section) students, we filed
an appeal to the state government
for protection of rights of children
for quality preschool education, in
collaboration with 25 NGOs and 3 civil
society networks, including Right to
Education Forum, Rajasthan Bal Adhikar
Sanrakshan and Sanjha Abhiyan. Acting
on a PIL filed by an NGO, a division
bench of Rajasthan High Court has
sought a response from the Government
of Rajasthan on the new guidelines.

- E " -l-' = -‘ —
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CARING FOR CHILDREN'S
HEALTH

Wi ith the pandemic overwhelming the country’s health infrastructure,
marginalised children found themselves among the worst hit in terms

of health and nutrition. Our rapid assessment found that close to two-fifth
of the households reported that their children did not receive

mid-day meals.The assessment also found that 40 percent people were not
able to provide adequate meals and eight out of 10 households reported
loss of income. Ensuring medical, health and nutrition support for such
children became a priority for Save the Children amid this crisis, which
adversely impacted the most vulnerable sections of the society.

Our interventions in this acute malnutrition (CMAM) during
COVID Outbreal?, resulting in issuance

area include of orders by 4 states

*  Nomination as part of Ministry of Health
and Family Welfare (MoH&FW) technical
expert group for revision of Facility Based
Newborn Care guidelines

Extension of Save the Children’s existing
Statement of Intent (Sol) with Niti Aayog
for Aspirational District Program for

2021-23 on health & nutrition
Save the Children’s piloted program

intervention Nutrition Care & Counselling
Session, for addressing malnutrition, was
scaled up in all 1,670 AWCs of Gumla
district, Jharkhand

NITI Aayog requested technical inputs
& support in implementation of 2
nutrition programs - Intensified Nutrition
Package for all 112 aspirational districts

& Anemia Mukt Bharat for aspirational
1*ever Pneumonia Skill lab inaugurated in districts of Jharkhand

Tonk, Rajasthan; state government plans

to establish similar skill labs in all districts,

along with an IVRS platform ‘PNEUMO-

VAANY/’, to create awareness on childhood

preumonia = 1.74.963

Innovative adaptations launched with u Children reached in the
m-Health toolkit COVID IVRS state toll-free area of Health & Nutrition
numbers & Rapid Emergency Training Solution

app for capacity building of health workers l‘ 9 O : 9 3 3

Supporting healthcare
through Advocacy

Launched SAANS campaign on childhood
pneumonia in partnership with Ministry of 84 y 03 O

Health & Family Welfare & UNICEF

Girls positively impacted

Boys positively impacted
Drafted guidelines on ‘Continuing

Community-based management of
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Ensuring Nutritional
support - POSHAN
MAAH

Closure of public supply centres, including AWCs,
led to unforeseen nutritional challenges for new
and pregnant mothers.VWe promoted sustainable
nutritious solutions among children and mothers
across regions with our Poshan Maah campaign
and World Breastfeeding Week. Children and
adults were covered with household sensitisation
for pregnant and lactating mothers, with
messaging on the importance of first 1,000 days
nutritional plan for infants, food intake mandates
for new and pregnant mothers etc, led by

FLWs. Community platforms, including mothers,
children and adolescent groups, were mobilised
by engaging with AWWs, Anganwadi Helpers
and ASHA workers in West Bengal, Jharkhand,
Karnataka and Tamil Nadu.

To gather evidence of local and sustainable
diet options to handle malnutrition, Cost of
Diet Study, launched by Save the Children in
September 2020, underscores that nutrition-
sensitive Government programs, such as PDS,
THR and Iron Folic Acid Supplementation,
etc., have the potential to reduce the cost

>

—

-~y

of the nutritious diet by 30 percent.The

study is based on data collected from West
Singhbum district of Jharkhand, where we are
implementing an integrated health, nutrition
and child development program, supporting
the Government of India and NITI Aayog’s
Aspirational District Programs.

70 O
ﬁﬁ 500 s

l‘m 1 363 adults

" Covered under Poshan Maah
at 5 locations in Delhi

In addition, E-rickshaw campaigns were
conducted in West Bengal, while 326 community
members and 72 government workers were

reached in West Singhbhum district of Jharkhand.

Nutrition Meetings were organised in 50
AWCGCs.As many as 553 parents, 50 AWWs, 46
Anganwadi Helpers (A¥WHs) and 50 ASHA
workers have been reached in Karnataka and
Tamil Nadu.

]
aring-Sharing. Preparing. Save the Children, India - I y
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Networking for Child &
Maternal Nutrition

The lockdown rendered many families in Delhi’s
Taimur Nagar area, where most residents

are daily wage earners, unemployed. Adults

in families with more than two children were
starving, and nobody knew where the next
round of ration would come from. Nisha, a
Save the Children youth champion from the
neighbourhood, was losing her sleep over this
food crisis. Her family was also struggling to
make ends meet, but there were families poorer
than them.With no respite in sight, she called
up Save the Children for support. She and her

father, with ration provided by Save the Children,

distributed food grains and staples to around
20 houses in her locality, except her own. Her
family was also subsequently supported by our
team for ration supply.

In Bihar, around 1,000 families in Kharsa village
did not have food grains for a week. Most of
the families of daily wage workers did not have
ration cards—even when they had, the home
state ration cards were not acceptable in the
host states. Gayatri, a 17-year-old youth
champion who belongs to the same village in
Riga block of Sitamarhi district of Bihar, became
their saviour.

Child champions like Nisha in Delhi, Gayatri

in Bihar, and Murshida in Kolkata spearheaded
the movement across states, emerging as

true Samaritans and advocates.While Nisha
delivered our relief materials packages in every
household in Delhi’s Taimur Nagar, Murshida,
another child champion in Kolkata, distributed
milk packets supported by ITC foods every
morning in the urban slums.

16,500

Milk packets distributed in
30 days in Kolkata
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Activating Nutrition
Care

Despite the Government’s directives to continue
PDS services and ensure doorstep delivery of
ration during lockdown, systemic gaps had
crippled access for the poor. Over 1,97,000
children and 83,000 households were thrown
off the social security grid due to disruption of
services caused by the lockdown, as per Save
the Children report.We activated children and
community groups in more than 15 states, to
act as a bridge between the community and the

service delivery platforms, including government
schemes and NGOs.

Community volunteers also largely supported
the identification of needy families for food

3 5,14,924

People reached through

distribution of food ration,
temporary shelter, hygiene,
dignity items

60

distribution by the COVID control room in
Badwani district of Madhya Pradesh, controlled
by Save the Children. In close coordination
with ICDS departments, the AWWs in Bihar,
Jharkhand and Maharashtra distributed THR
packets to households identified as priority.

CHAMPIONS SPEAK

Protecting from hunger

“Today I felt like a true champion. My
village people did not go to sleep hungry, as
they had their rations distributed at their
doorstep. And while | write this page of my
diary, | recall how nervous | was when | was asked
during a TV interview as to how | mustered the courage to write a letter to the
district magistrate. The fact is | was motivated by my love for my people, and by the
courage | gathered from knowing my own rights.

| am a 17-year-old from Kharsa village in Bihar. The COVID outbreak and the
subsequent lockdown had been taking a toll on us. Our household, and many others
from my village, had run out of ration as we did not have any food grain supply
under the PDS for two months. | called the PRI members and the PDS dealers to
resolve the issue, but they said that distribution will lead to breakdown of social
distancing norms.

| knew they were depriving us from our right to the essentials as the Government
had asked them to ensure the same even during the lockdown. | got in touch with
Save the Children project team, who guided me to prepare a list of families which
did not have food grains at their homes. |, along with the ward members, created a
list of 950 such families.

Save the Children partner NGO helped me send a demand letter to the district
magistrate, Abhilasha Kumari Sharma, indicating a clear violation of government
directives to ensure supply of food grains.The next day, the Supply Inspector, Circle
Officer, Pramukh and Block Development Officer arrived for an inspection at my
village. All families with and without ration cards were enlisted by the officials. And
soon, truckloads of ration arrived, and were distributed to the families.”

...Gayatri Kumari
(She is a child champion under the Marriage No Child’s Play (MNCP) project in Riga block
of Sitamarhi district in Bihar.The project works with girls’ groups in villages to build their
capacity on life skills, financial literacy etc., to empower them to negotiate for their rights on
appropriate platforms.)

L 1)
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Health First,Always

Even before the pandemic, malnutrition among
children posed a huge challenge to their
development. In addition to the threat of COVID
infection, lockdown restrictions led to food
insufficiency as a result of loss of income and
livelihood. Further, vulnerable and marginalised
households had trouble accessing healthcare
and medical support.

In this backdrop, ASHA and AWWs emerged

as messiahs for many poor women, especially
new mothers and pregnant women. Forty-one-
year-old Pawan Devi was one such woman,
who reached out to the community during the
pandemic to spread awareness on management
practices and prevention of nutritional disorders,
besides promoting the government’s family
planning services through counselling. Having
moved from Bihar to Delhi after early marriage,
Pawan later managed to complete high school
and senior secondary education. She started
work as a community health volunteer to set an
example for her five children and later became
an ASHA. Today, one of her kids is a chartered
accountant and another is pursuing training to
join the Civil Defence. Refusing to stay in the
safety of her home during the pandemic, she,
with training from the Government and Save
the Children, counselled pregnant women and
new mothers on timely vaccination, IFA (Iron/
Folic Acid tablet) and the risks of home-based
delivery. Under the Rural India Supporting Trust
project, her work entailed meeting with the
community members and supporting them to
register and get vaccination, and promoting
awareness on safety measures for pregnant
women.

Like Pawan Devi,ASHA and AWW/s across the
country were risking the pandemic to perform
their duties through the year.

supplies were directly sent to the Chief Medical
Officer, from where they were distributed to the
FLWs.The supplies were also sent to CHCs /
Primary Health Centres (PHCs) for distribution
at all levels.A total of 1,059 FLWs, including 385
Anganwadi Supervisors, 80 ANMs, 398 ASHA
workers, 20 Sanginis and 176 staff at CHCs/
PHCs were reached through the process.

Preparing frontline
workers to handle crisis

As India struggled to ensure sufficient supply
of PPE kits to the FLWs, Save the Children rose
to support the Corona warriors by distributing
such kits through mobilisation of funds amid
the lockdown.We identified the FLWVs from

the health department and ICDS.Amid the
improbability of being on the field, all the

We, at Save the Children, ensured continuum
of healthcare by improving linkages between
facility and community care. Use of technology
to link families with their respective ASHA and
ANM workers created shared accountability
and helped equip frontline health workers to
provide timely and tailored care to their most
vulnerable clients.

N |

Other initiatives

*  As a result of our constant advocacy efforts
in Bihar, the state government’s ECCE Core
committee notified that migrant children will
be covered under ICDS at the AWC levels.

» Save the Children signed a declaration on
tackling pneumonia deaths among under-five
children at the Global Childhood Pneumonia
Forum held in Barcelona, Spain, in January
2020;The declaration includes a six-point
action plan to ensure less than 3 deaths per
1000 newborns by 2030.

® ® 13.64 lakhs

Lives touched through ration
kits, food items, hygiene kits,
learning, awareness drives,
psychosocial support

5.57 lakhs

Children benefitted
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“LET US SACRIFICE OUR TODAY SO THAT OUR
CHILDREN CAN HAVE A BETTER TOMORROW.”

-'l BDUL KALAM, FORMER PRESIDENT OF INDIA

Our commitment to nurturing a better tomorrow
for our children is inexorably linked with the
choices we make today to ensure livelihood for
them, and the investments we make in building
technological assets to steer their progress.
-
-_—
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INVESTING IN LIVELIHOOD
TO PREPARE FOR FUTURE

A shocking 80 percent people reported loss of work/income due to the
pandemic, while an equal number reported lack of/limited cash to meet
daily expenses, as per our rapid assessment report.The crisis caused 45
percent people to resort to credit/mortgage/loan. Inclusive interventions
targeting the poor emerged as a priority agenda at Save the Children.

WE INITIATED SEVERAL IMPACTFUL PROGRAMS IN RESPONSE TO THIS CRISIS

O

W

®®
\
M

Developed SOPs for scaling Launched E-Mitra mobile Scaled up Save the Children’s

of Adolescent & Youth drive, linking 6,000 families Palanhar parenting sessions on

Skilling Program in other to social protection Child Sensitive Social Protection

geographies and policy schemes and raising Schemes: Commitment received

brief on Improving Skills for awareness for 2 lakh from Education, ICPS &

Adolescents and Youth. families in collaboration Child Rights Departments in
with District Administration, Dungarpur, Rajasthan.
Rajasthan.

17,740

Girls helped

15,740

Boys helped

m 33,480

People reached with our
Poverty & Inclusion schemes
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Steep Road to Rebuilding

Livelihoods

Even as they struggled with the pandemic, the
cyclone-prone North and South 24 Parganas
and East Midnapore areas of West Bengal were
hit by Cyclone Amphan in 2020, soon after the
nationwide lockdown was imposed.

The state government reported that about 28.6
lakh houses and 17 lakh hectares of agricultural
crops were damaged, estimating the total

loss at about INR 1.02 lakh crore.Around the
same time, thousands of migrant workers were
walking back home, hoping to find employment
since jobs had dried up in the cities.Villages in
these two districts were already reeling under
the first and second waves of the COVID
pandemic when Cyclone Yass made its landfall
in May 2021. Crops, fishlings, livestock etc. were
washed away, and the total property loss was
pegged at INR 1,000 crores.

The impact has been nothing short of
catastrophic. The example of 26-year-old Sabita
Sardar, mother of three, is a case in instance.
Back home in Kolkata, where she worked as a
migrant worker, her husband started seeking
work under the MGNREGA.The family barely
managed to survive Amphan when they were
hit by Yass, which severely damaged their home,
leaving them only with their identity cards which
they had carried with them before evacuating.
In the southern districts of West Bengal, most
of the economic activities gradually stopped,
first because of the pandemic and then cyclone
Amphan. Under our New Horizons project,
we extended support to 1,696 such households
in urban intervention, covering 12 wards of
Kamarhati and Metiabruz.

Other Initiatives

*  We reached out to adolescent girls and
boys (in the 15-17 age group) who have not
completed basic education, child domestic
workers, victims of trafficking, children of
single parents, victims of child marriage,
school drop-outs, etc. They were provided
with transferable life skills consisting of
sessions on gender norms, Sexual and
Reproductive Health and Rights, child rights
and financial literacy skills.
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Youth boys and girls in the 18-24 age group
were provided with life skill sessions, gender
norms awareness, financial literacy and
support in technical handholding. Capacity
building of selected youths and their

family members on Pond Based Integrated
Farming was conducted in collaboration

SOP,
..g.' 8,343
".“ People benefitted under New

Horizons project

households in
L - 2 , 558 37 villages
Supported under 6 Gram
Panchayats of Sagar block in
South 24 Parganas with food

baskets, hygiene kits and
shelter kits

1 1 2 2 7 (including

y 3,596 children)
Benefitted through
humanitarian support

Health and Rights (SRHR),
financial literacy and child
rights (Overall, 270 family members of
adolescents, peer educators and youth
were reached)

— 1 2 adolescents and 16
— peer educators
8 8 Trained on Sexual Reproductive

60 ruratl)

inalised
ﬁ M& 135 youth (75 urban &

! 7 Selected for coffee brewing ~ - '
course, undergoing various life

and soft skills trainings - e

Completed various skill training
sessions and business enterprises

training through New Horizons /‘

Plus project r‘.’ -

marginalised
@"' 15 trainees

5,761 ccinees o8

Through community-led

/1N

campaign activities, awareness =

programs

with the Sundarban Development Board,
West Bengal, and Block officials from
Fishery,Agriculture & Animal Husbandry
departments of Sagar Block. Periodic
interface was organised with relevant
government officials and stakeholders for
exploring possible business opportunities for
groups.

We launched a mobilisation campaign in
our intervention areas to make MGNREGS
child-sensitive. Total 1,400 postcards were
signed by key stakeholders and community,
putting their demands before the state
commissioner of MGNREGS.




The competency-bhased
framework developed

by Save the Children for
training community cadre
for protection of children
has been accredited as a
customised qualification
by the Northern Council for
Further Education (NCFE).
NCFE is a leading provider
of educational services in
the United Kingdom (UK), and
has been at the forefront
of technical and vocational

education for over 170 years.

60 such community cadres
have been trained in 4
districts of West Bengal and
Jharkhand.
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Linking youth to busines
80 victims of child labour have been supported
to start their individual ventures through skill
building of youth and adolescents in Rajasthan.
The businesses include a range of initiatives,
such as motor winding shops, cycle repair shop
vegetable stalls, home based tailoring and kiosk
centres. In Jodhpur district, Save the Children
supported adolescent girls groups to form their
own start ups to generate income by selling fac
masks.




SHARING TECHNOLOGY
TO DRIVE CHANGE

Technology has emerged as one of the biggest game-changers in the
pandemic hit world.Though long touted as something that NGOs needed
to adopt, innovation and digital transformation became imperative in
the COVID world, driving the much-needed adaptability for steering
long-term changes. At Save the Children, we pioneered new ways to stay
connected and build accessible platforms during the COVID crisis.We
turned ideas into reality with the help of innovation champions within
organisation, who drove a novel and disruptive approach in the best
interests of children within each function.

Linking Youth to Business

With the wants and risks of the vulnerable

populations increasing manifold and resources
becoming dry, digital solutions emerged as the
need of the hour for NGOs to deliver on their
vision and goals amid the pandemic.The need

to remain connected with the community while
ensuring physical distancing motivated us to
push low-cost and low-tech solutions through
innovation and adaptation to the existing
platforms.

How COVID catalysed
digital transformation

Using popular and accessible platforms like
phones and Whatsapp, we launched innovations
that ensured that children are not deprived

of opportunities to learn, can survive, and

are protected.With quick activation on Risk
Communication and Community Engagement
(RCCE) and tele-calling services, we reached
out to more than 6,94,370 people with tele
messages for awareness creation, dispelling
myths and misconceptions, general wellness
check of partners, their staff and community,
and also for evoking action by community and
children’s groups during emergencies, against
any protection threat or for psychosocial
first-aid. Such tele-calling networks were also
used to handhold FLWs, to continue essential
services for learning and health and nutrition
to children and mothers.
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We activated tele-calling
networks across 10 states -
Assam, Bihar, Delhi, Jammu
and Kashmir, Jharkhand,
Maharashtra, Odisha,
Telangana, Uttar Pradesh,
West Bengal.
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Other Initiatives

*  Our Gulmohar framework recognised
the need for intervention of caregivers
to ensure early learning at home, as the
centres dedicated to their development
remained closed. Our Academic Support
Fellows (ASFs) supported mothers and
AWWs to prepare videos on early
childhood education and disseminate
them through Whatsapp groups for
helping caregivers to homeschool their
children in rural areas of states like VWest
Bengal, Odisha, Jharkhand.

*  School facilitators and educators were
supported in disseminating Teaching
Learning Material (TLM) for early
learning through WhatsApp groups, and
in conducting digital online classes for
the children in the community. Launched
at the national level on 22 September
2020, the module was adopted for scale-
up by Women and Child Development,
Karnataka, and Department of Education,
Jharkhand. More than 21,000 children
have been reached across seven states in
India.
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Balancing Nutrition with
Cost of Diet

Considering the abject

poverty faced by families e

and the need for local

solutions to enable access ) oaar cumes pety

to basics, we implemented

the Cost of Diet method nmﬂ
to enable families and

individuals to meet their
nutrient requirements
at affordable costs by bz
suggesting cheaper | T~
alternatives. This software

identifies economic constraints in accessing
nutritious food items among the poorest, and
addresses the same by promoting traditional
nutritional practices. It estimates the minimum
amount of money a typical household would
need to purchase their recommended intake

of energy, protein, fat and micronutrients.The
software selects a combination of food items
based on availability in the local markets, or
can be home grown, or are available in the
natural environment. Nutrient requirements are
calculated as per recommendation by the World
Health Orgnisation (WHO) and the Food and
Agriculture Organisation (FAO) (2004).

Save the Children has conducted ‘Cost of Diet
Study’ in West Singhbhum district of Jharkhand
with the use of the software to promote

food security, nutrition and health among the
community.VWe had signed a Sol with NITI
Aayog in 2019 to contribute

to the ‘aspirational districts’ in
Jharkhand,West Singhbhum being
one of them, for improving their
indicators on health and nutrition.

The Poshan Maah Abiyan
campaign across the intervention
states culminated with the
national launch of the Cost of
Diet Study on 29 September
2020 as a virtual event ,with
representation from UNICEF
National Institute of Nutrition,
Hyderabad and Apnalaya, a
non-profit based in Maharashtra,
to highlight sustainable and
affordable ways to ensure food
and nutrition security.

Smarter communities
with Smartpur

Our work has not only been supported by
CSOs, but also for-profit entities like Nokia,
which enabled our last mile connectivity in

the remote areas of India through digital
connectivity amid the pandemic. From
Dungarpur in Rajasthan, Nellore in Andhra
Pradesh, to Nashik in Maharashtra and Dhemaji
in Assam, the Smartpur project brought in the
much needed digital revolution by enabling
access and inclusion for the community.

With support from Alcatel and Nokia,
Information and Communication Technologies
(ICT), infrastructure available in Government
schools in 160 villages across India was
converted into E-service centres to provide the
community with access to social protection
schemes with respect to education, livelihood,
health banking & finance, and social entitlements
through digital means and processes.

From training women and youth on livelihood
opportunities, to bridging digital divide for
children, these centres were also used later for
helping the community with vaccine registration,
tele medicine support, etc. Besides providing
digital access, the project also incubates and
mentors the local digital entrepreneurs in
developing a viable business around digital
access.
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We believe that a meaningful chang  for t
can be enabled only by involving
inspiring change to driving it, children are imb
with the vision to transform the wo'rP,
the inherent ability toﬂng impactfu
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CHAMPIONING CHANGE
THROUGH CHILDREN

The pandemic challenged Save the Children’s 100 years of humanitarian
experience in an unprecedented manner.While the organisation jumped
to address the immediate need to #ProtectAGeneration, the response
was actually led by children who have always been at the forefront of
our programs.Years of experience in working for and with children was
manifest in our various campaigns, where children could be seen fighting
the fallouts of the pandemic at the community level with absolute elan.
The child champions led the fight, with risks of school dropout, child
labour, trafficking and marriage lurking as among the biggest pandemic-
induced crises.

Celebrating change at *  Vasundhara (14) from
|nternational Child ren’s Dardaturki in Tonk district

of Rajasthan has reached
Peace Prize more than 180 girls through
Nazreen,Vasundhara, Poonam, Naushin and life skill education sessions
Jashoda—five firebrand children driving our and awareness on menstrual
interventions on the ground, joined the likes hygiene. She has been active
of Greta Thunberg and Malala Yousafzai by in generating awareness on child marriage
securing nominations for the International along with sexual and reproductive health,
Children’s Peace Prize 2020.The International as well as rights issues, among adolescent
Children’s Peace Prize is awarded annually to a girls in her village. She played a vital role
child who has made an exceptional difference in submission of girls’ demands at Gram
for the rights of the child and the position of panchayat, block and district levels to
vulnerable children, anywhere in the world. authorities. She has submitted demands

to upgrade Khedula village school from
5th to 8th standard, a sanitary napkins
scheme benefit for private schools in the
village, and an incinerator for
disposal of sanitary napkins,
among others.

The five Save the Children
nominees were:
*  Nazreen (15) from
Govandi in Mumbai
is an active volunteer
of life skills as well as
Sexual and Reproductive
Health and Rights in

e Jashoda (15) from Ashapura
village from Osian district
in Rajasthan is an active

her community. She leads a team of 14 campaigner for stopping

adolescents, and has given around 100 Violence against Women 5
trainings on topics such as malnutrition, and Girls. She has trained 120 girls in Life é
hygiene and SRHR in the past six years. Skill Education. She is an advocate for 3
She also counsels pregnant women in her self-defence training, education, life skills 5
area, and makes sure they are registered in among girls to ensure their safety. She has g
a hospital in the first trimester. She guides been instrumental in stopping four child 8
women on what to feed their children. marriages, has motivated 10 girls to pursue

higher education, and oriented 500 girls to
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(13)
from Nashik,
Maharashtra, is an
active campaigner
for health and
hygiene rights
for children. She
has participated in over 110 sessions on
Health and Sanitation and influenced over
2,500 community members into adopting
regular hygiene practices. She is the Child
Representative of School Management
Committee (SMC) in her school. She raises
issues and shares best practices during
SMC'’s monthly meetings. She, along with
her fellow children group members, ensures
clean toilets in schools, use of washrooms
in community, regular hygiene practices like
handwashing and use of soap etc. to keep
the community healthy.

Crusade against
child marriage
recognised at UNV

It was 2017 when our MNCP
project team identified Yashoda
Pandey from Nuapada district of
Odisha as a girl with fire in her
belly. Yashoda has since successfully
led a tirade against child marriage
in a drought prone district, where
seasonal migration has long been a
bane.Yashoda won the prestigious
V-Award 2020 by UNYV for her
fight against child marriages.

The 21-year-old has successfully
stopped 80 child marriages in the
last three years.
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(15) from
Bihar is an ardent
advocate of gender
equality among Muslim ; .
girls in her community. '
She conducts sessions
on life skills and
encourages other
adolescent girls in her village to raise their
voice against child marriage and various
other gender stereotypes. She is known
for her direct negotiation with Ministers
for moves against child marriage and the
need for skill building, with specific focus on
encouraging girls to engage in vocational
activities.

Amplifying stories of grit

resilience, change

5
|

Save the Children collaborated with No Filtl \h"

Neha, a no-holds barred audio show, where ‘: i ad

4

Bollywood star Neha Dhupia chatted with chi

champions to dig out their stories of change.
The streaming of the show is available on Jio

Saavn app, an Indian online music streaming
service.

We also partnered with a youth-led
organisation — ‘The Tale of Humankind’ - to
showcase courageous stories of brave child

champions. These children have fought all odds
to make a change in their community and The
Tale of Humankind, a non-profit organisation,

helped us tell their stories to a wider

audience and inspire youth leaders to become

changemakers.
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Our children joined those from 45 other countries to amplify
their recommendations for tackling the fallouts of the
pandemic during the global survey to assess the impact

of COVID on children. The survey report — ‘A Generation at
Stake: Protecting India’s children from the impact of COVID
19’ - underscored pertinent recommendations made hy
children. They called on the Government and leaders to ensure

special sessions to improve learning levels after schools
reopen, social protection coverage for families who lost their
livelihoods, strengthening of health systems, access to food &
nutritional schemes, safety at homes and schools.
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Accelerating change with
Dream Accelerator

‘Dream Accelerator’- our flagship initiative
that engages, empowers and inspires children
with potential to propel change - has been
successfully piloted in seven states of Northern
and Eastern India. The initiative, which is ready
to be scaled up, is structured around a rigorous
training framework that supports children to
understand, implement, mobilise, govern and
contribute to social impact at local level. It

has been rolled out in Jammu and Kashmir,
Uttar Pradesh, Delhi, West Bengal, Jharkhand,
Bihar and Assam, to support nine social change
projects led by nine child leaders.

The initiative is rooted in Save the Children’s
value of ‘being the voice’, not only on behalf of
children but also to cultivate and nurture them
to speak for themselves as strong champions
for the rights of children. Our history of

working with child champions has underscored
some of the exemplary work being done by
the children from underprivileged background
to infuse changes in the society. This program
has been designed to give further impetus to
their dreams for change — to encourage their
enterprise and inspire active citizenship among
them.

70

53
ﬁ Children trained in 6 modules

()7
%23 1,500
'.‘ Reached through pilot project

Annual Report 2021 91



Preparing Community
for Climate Change

Twenty-year-old Kunal
Das from Kolkata has a
mission in life:To educate
the community, especially
children and adolescents, |
on the impact of the
climate crisis. In addition
to raising awareness

on global warming,

he has undertaken plantation drives in his
neighbourhood.“In our locality, we young
people encourage others to plant saplings
everywhere, inside and outside their homes.

In the past five years, we have experienced
frequent occurrence of cyclones and floods.
Temperatures have also increased. If we don’t
act now, in the next 30 years, thousands of
people will die for lack of food, water and basic
amenities,” — this is Kunal’s message to the
world. He’s part of Save of Children’s Urban
Resilience Program.

Children are at the core of the climate crisis
conversation. During any humanitarian crisis,
children are the most affected, with their
development, physical and psychosocial well-
being badly impacted. A child-centred climate
resilience program aims at building sustainable
and resilient communities, equipped to cope
with extreme climate change events and enable
children to influence their future.

Dream Accelerator is an
opportunity for children to
transform their own lives,

to create a difference

in communities through
meaningful engagement and
accountability. We believe
that every child deserves the
right to realise their dreams,
irrespective of who they are
and where they come from.

Here’s how a community
driven model with
children’s participation is

changing mindsets
Dakhinveda is a tiny village with 75 odd
families in the Kendrapara district of Odisha.
The Brahmani river circles the village, which
has been witnessing its fury for years.The
river’s ebbs and flows have been guiding life
in this village. Every year, heavy rainfall and
cyclones - which have increased in frequency
and intensity - wash away the mud huts and
disrupt lives.

But Jyotsna, a 21-year-old B.Sc Botany student,
confidently rattles off what to do in case of a
cyclone. She and a few other adolescents of the
hamlet have been trained by Save the Children
India and its partner - Nature’s Club - on
disaster risk reduction and climate resilience.
These climate resilience exercises started after
spates of floods in Odisha in 2011. Now these
young adults are not only safeguarding their
village but are also going to other villages and
training them on risk reduction, evacuation and
asset management in case of a natural disaster.

Even the younger children, growing up amid a
constant state of uncertainty of climate change
events, are educating themselves in disaster risk
management.

A similar resilience project is in place in Bihar

- another state that is vulnerable to extreme
climate change events.The northern part faces
annual floods while the southern parts are
prone to droughts.As part of the resilience
program, adolescents and young adults are
taught to draw three kinds of maps.The first

is the social map that shows all the houses
(kaccha and pakka houses), schools, water
resources and the general layout of the village.
The asset map highlights the cyclone shelters,
schools, temples and other buildings that can
double up as shelters, and the third one is a
risk map which shows all the pathways through
which water can enter the village and the
vulnerable houses.There’s an evacuation map in
case of any hazard, such as fire, in urban slums.

Children who were part of the disaster risk
reduction program are young adults now,
devising their own ways and educating the
community. Their development process has now
become a way of life.
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PREPARING GROUND
WITH RESEARCH &

EVALUATION

During the year, we conducted a host of research and evaluation studies
to pave the way for more effective interventions and response in the
key identified areas of our focus.A total of 10 research studies and 20

evaluation studies were completed.

Rapid Need

Assessment

The RNA conducted by
Save the Children included a
sample size of 7,235 families
across 15 states. The survey
was carried out from 7 to
30 June 2020, to understand
the challenges, thematic
priorities and impact of
Coronavirus among target
beneficiaries. In the country’s
northern region, 3,827
households were surveyed,
while in the southern region
556 households were
surveyed. In the eastern
region, 1,722 households
were surveyed and in

the western region 1,130
households were surveyed.
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Photo from pre COVID time

Key Research Reports

Save the Children & PWC
India jointly launched
‘Protect a generation:
Climate security for
India’s children’ at national
level, with key findings &
recommendations to ensure
child-centered climate
adaptation measures.

Based on empirical evidence collected from
Uttarakhand, Madhya Pradesh, and West Bengal,
this report highlights how growing instances of
extreme weather events like floods, cyclones,
erosions in disaster prone areas increase the socio-
economic and psychosocial vulnerabilities of children
living in these geographies and threaten their
fundamental rights.

RNA 1 and 2 findings on
COVID impact on children
were shared with key
ministries & disseminated at
several external platforms.

Image for representative purpose

Through RNA, Save the Children undertook the task
to understand, as a result of COVID-19, the most
important challenges at the household level, various
distress measures for meeting family needs, effects
on children’s education, key concerns with regard to
children, and other needs of the population.

Launched ‘A Generation
at Stake: Protecting
India’s Children from
COVID impact’
capturing impact on
children’s well-being,
children’s voices & key
recommendations for
programming & policy.

The report is a part of the global research study
conducted in 46 countries which analyzes the
impact of the pandemic on the lives of children
when it comes to their protection, health, education
and over well-being and make some truly pertinent
recommendations as the way ahead.

— , Collaborative study
; f:], by Save and Wada Na

B Bl Todo Abhiyan ‘Leave
RS No Child Behind:

""} 'y Children of Vulnerable

: Communities and their
Rights’ released, with
focus on COVID’s impact
on achieving Sustainable
Development Goals (SDGs) with inequalities
faced by children.

Through empirical evidence collected from across
India, the report throws light on how the pandemic
threatens to reverse the progress on children’s
agendas achieved in India and the collective effort
needed to undo the damages and pave the way to
attain the SDGs 2030 for children.

g Research paper on

§ “Adolescent girls

| 2 transition from school
£ to work”, based on

g Save the Children’s

(5] . .

= programing, was published
S .

g in Indian Journal of Human
£ Development.

Through a study based in Rajasthan, this report
shows how career ambition in girls is directly related
to better learning outcomes, greater work-related
agency and a readiness to overcome community
obstacles, thereby underscoring the need to
empower girls and break down traditional gender
norms for overall community development.
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https://www.savethechildren.in/sci-in/media/PDFs/90211cd9-67d8-479c-8b90-8d4c7b5c6895.pdf
https://www.savethechildren.in/pdfs/A%20GENERATION%20AT%20STAKE_REPORT_FINAL_3.pdf

1.

GALLERY

#AllyUpForHer film: Save the Children’s campaign film under
#AllyUpForHer shows a tailor taking a stand to prevent
Chunni, a girl of 12 from getting married though her parents
insist. This film was a viral content of 2020 with more than 22
lakh views.

HSNLLYUPFORHER

2. CiSS Digital Exhibition:Titled “A Lens on #Thelnvisibles”, Save the Children’s first ever digital

exhibition showcases photo-exhibits by internationally acclaimed photographer and erstwhile
street child,Vicky Roy. This exhibition reinforces the conditions that these children and their
families grapple with, while also highlighting their dreams and hopes for a better tomorrow.

THESIRREE:

BRINGCING LIFE FROM OUS STREETS
TO WO SCNEEM

The Hawk

Everyore s Mowe, Lveryone's Views

Budget 2021: Finance Minister Nirmala
Sitharaman Announces Rs. 35,000 Crore
For COVID-19 Vaccines

Feb-2021

Pandemic or not, transformation continues

Jan-2021

Child rights body: Strengthening street kids’
families first priority

Nov-2021

3 out of 4 children reported increase in neg-
ative feelings since COVID outbreak, a new
report says

Nov-2021

Lockdown loans to survive could push
street children into bonded labour, fear
NGOs

Jun-2021

Of Empathy in Education: Interventions in
a Juvenile Home in Gujarat

May-2021
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https://www.youtube.com/watch?v=iSU8_3JNLz0
https://www.youtube.com/watch?v=k7Z3rD_dzFQ
https://csrbox.org/Impact-stories_full_Save-the-Children--Pandemic-or-Not,-Transformation-Continues_302
https://timesofindia.indiatimes.com/city/chennai/child-rights-body-strengthening-street-kids-families-first-priority/articleshow/79349237.cms
https://indianexpress.com/article/lifestyle/feelings/3-out-of-4-children-reported-increase-in-negative-feelings-since-covid-outbreak-a-new-report-says/
https://thehawk.in/world/lockdown-loans-to-survive-could-push-street-children-into/cid3280652.htm
https://thebastion.co.in/politics-and/education/of-empathy-in-education-interventions-in-a-juvenile-home-in-gujarat/
https://support.savethechildren.in/streettoscreen/
https://www.youtube.com/watch?v=iSU8_3JNLz0
https://support.savethechildren.in/streettoscreen/
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INDEPEMDENT AUDITOR'S REPORT
TO THE MEMBERS OF GOVERNING BOARD OF BAL RAKSHA BHARAT

Programme Implementation _
Expenditure Repart an the Audit of Financial Statements

Cipinion

We have audited the accompanying linancial statements of BAL RAKSHA BHARAT {"the
Entity") which comprise the Balance Sheet as at March 31, 2021, the Income and
Expenditure Account and the Cash Flow Statement for the year then ended, and notes to
the financial statements, including a summary of the significant accounting policies and
ather explanatony information.

In our opinion and o the best of our infermation and accerding to the axplanations given o
us, the aforesaid financial statements give a true and fair view in conformity with the
Aecounting Standards and other accounting principles generally accepted in India, of the
atate of affalrs of the Entity as at March 31, 2021 and its excess af income aver expanditure
and its cash flows for the year ended on that date,

Baslis for Opinian

We canducted our audit of the lirancigl statements in accardance with the Standards on
Auditing issued by tha Institute of Chartered Accountants of India (ICAZ). Cur
respensibilities under those Standards are further described in the Auditer's Responsibility
for the Audit of the Fimancial Statements section of aur report. 'We are independent of the
Entity in accordance with the Code of Ethics issued by the ICAL tegether with the
sthical requicements that are relevant ta cur audit of the financial statements and we have
Fulfilled our ethical respensibilities in accordance with the ICAI's Code of Ethics. We believe
that the audit evidence obtained by us is sufficlent and appropriate to provide a basis for
aur audit apinion gn the financial statements.

Responsibility of Management and Thase Charged with Governance for the
Financial Statemants

()
£
=]
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The Entity's management is respansible for the preparation of these finandial statements
that give a true and fair view of the financial pasition, financial performance and cash flows
cf tha Entity In accordance with the Accounting Standards issued by the ICAL and other
accounting prindples generally accepted in India,

This responsibility alkea includes maintenance of adeguate accounting records for
safequarding the assets of the Entity and for preventing and detecting frauds and other
irraqularities; salection and application of appropriate accounting  polidies; making
jufgments and estimates that are reasonable and prudent; and design, implemeantation
and maintenance of adequate internal financial controls, that were cpaeraling effectivaly for
ensuring the acocurécy and completeness of the accountng records, relevant to the
preparation and presentation of the financial staterments that give a true and fair view and
|are free from material misstatement, whether due te fraud or error.
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Deloitte
Haskins & Sells

In preparing the linpncizl statements, management is responsible for assessing the Entity’s
ability ta continue as a gaing concern, disclosing, as applicable, matters related Lo gaing
cancern and using the going cancern basis of accounting unless management aithar intands
te quidate the Entity or (o Sease aperations, or has no redlistic altermative but to do 50,

The Governing Board is alzo responsible for owersseing the Entity’s finandal reparting
process,

Auditor's Responsihility far the Audit of the Financial Statements

Qur abjectives are o obtain réasonable assurance about winether the financial statements
as a whola are free from material misstatement, whether due to fraud or errar, and Lo
issue an auditor's report that includes our opinion. Reasonable assurancée is a high level of
assurance, but i net a guarantze that an audit conducted in accordance with SAs will
always datect a matarial misstatement when [t exists. Misstaternants can arise fram frawd
gr errar and are considered matarial if, indlvidually or in the aggregate, they could
reasonahly be avpected to Influence the economic decksions of users taken an tha hasis of
thase financal statements.

Ag part of an audit in accordance with SAs, we exarcise profestional judgrment and maintain
prafescional skeplicisam throughout the audit, We also:

v Identify and assess the risks of material mizstatement of the finencial statements,
whether due bo fraud or errar, design and perform audit procaedures responsive bo those
risks, arnd obtain audit evidemce that is sufficient and appropriate to provide a basis for
our apinian, The risk of not detecting 2 material misstatement resulting from fraud is
higher than for one resulting from errar, as fraud may invobve collusion, forgery,
intentianal emissiaons, misrepresentations, ar the ovarride of internal cantrol.

+ Obtain an understanding of internal financial cantrol relevant ta the audit in crder ta
design audit procedures that are appropriate in the circumstances, but not for the
purpase of expressing an opinion on Lhe effectivencss of the Company®s internal
conkral

» Ewvaluate the appropriatensss of accounting policies used and the reasocnableness of
acoounting estimates and related disclesures made by the management.

«  Condude en the appropriateness of monagement's use of the going concern basis of
accounting and, bazed on the audit evidence obtained, whether a material ancertainty
exists rolated Lo ewvents or corditions that may cast significant doubt an the Entity's
ability to continue as a going concern. If wea conclude that & material unoertainty exists,
wa are required to draw attentian in our auditor’s report to the related disclosures in the
financial statements or, if such disciosures are inadequate, to medify our opinion, Cur
conclisions are based an the audit evicence ghtained up o the date of sur auditor's
raport. Howewar, future events ar canditions may cause the EatDy [0 cease o continue
Bs a gaing ConCEerm.

= Ewvaluate the gverall presentation, structure and content of the financial stalements,
including the disclosures, and whethar the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation,

Deloitte
Haskins & Sells

Materizlity s the magnitude of misstatements in the financial statements that, individually
or in aggregate, makes It probable that the economic decisions of a reascnably
knowledgeable usar af the financial statements may be influsnced. We consider quantitative
materiality and qualitative factors in [i) plerning the scope of ocur audit work and in
evaluating the results of aur wark; and (i} to evaluztz the effect of any identified
misstatements in the financizl statements.

We cammunicate with those charged with governance regarding, among other matters, the
planned scepa and timing of the audit and significant awdit findings, including any significant
deficiencies in interngl control that we dantify during our auwdit,

For DELOITTE HASKINS & SELLS
Chartersd Accountants
(Firm Rniglsl:ratlcn Mo 015125M)

(FPariner)
(Mambership No: 084468)
(UDIN-21094468AAMMHK1925)

Flace: Gurgaaon
Dake : August 25, 2021
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Echedule [ -Pregromave lmplerseniatisn Expendiinre

Them#lic Intoreenlsan

Eduamtion
Proscian
Dt resposee and dissier rise sesilienc:
IHeahili and satritian
Cther graal related expenditurs
Tatal

Schedule 10 = Activicie for Balsleg Fusds

Sglary atdd allowarses
Travel ead socomedane

Femmirs end maizbenance
Legal and profeashonal
Conlsrenor ad mertings
Ageney Rcleamsingion
Telemarketieg expemes
Bank Champis
Common et ewpenses
Cdesr operat-onal expenses
Taizl

Sehtdule 13 = Adminiirative and Other Ceaty

Salary und alloweances
Trave! anall pcoomas-iation

Fent
Feepairs and mainbenanos
Legal and profeiiona
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IEal Rahsha Bhsrsi

{reginened under the Socistber Registration Aol {RE0]
Scledules foanting jrarl of dhe neoounts

Sclsedule 13— Nabes (0 aroou ik

I

Crgantenten Siabns

Blal Raksha Bharst (2 3 Seckely registered under the Socidien Regastration Adl, 1B6) vide
registration certificate no, 5/ 51 101 / 2004 dated 27 December 2004, The mair cbjeet ol 1he Soclety
is b work, towards the proeerolion and eahancement of the qiElity of Children’s life wnd inapire
bireakehraughs in the way the warld treats ehildren (o achizve immadiale and listing change in their

lives.

The Society has been granbed £n exemplion ueder sedtion 124 of the Incame Tax At 1541, vide
letter ma. THT (B} | 2A2005-085-1 120057 230 daced 21 Deceber 205, The sxemplion ha
been granted with effert from 27 December 2004,

Fasther, the Socesty his been registered under the Foreign Contribulion (Regulstion) A<g, 1976 for

carryisg ol sctivikics of social msoe with

fa. 231660859, vide letier mo. 117 21022 ¢

SI00ZE) / 2003-FORA-IT desed 33 Apeil 2008 which has been renewed for a periied ol 5 years
starting from 1™ Mevember 3816 1l 31" Ooober 2021,

Sigmifizamt accounting policies

k.

Basis of poeparation of imncial sataments

The Socicty is a Level |1 entiry- Small and Medium Sized Entarprise (SME) i defined in
the Applicability of Atcounting Stmnderds to Tom-corporste Entities. Accordingly, the
Sactesy has complied with the Aceounting Sisndards a3 spplicable 12 a Levwel [N entity. The
Sociery is ool required 1o present the Related Party Dhsclosurss, Segment reporting and
Ditcontinging Ceerations disslosures a3 required under fhe relevent Accotnting Standand.
Fusrther, ihe Society has aviiled & exemption in ressiet of (b Accounbing Sindard 13
{rewised) om ‘Emploves Benefits” ind Accountiag Standard |5 *Leases’, The Sociesy has
presented Cash flow siztemncots 10 Eneet s ivlemal peduirtments

Thc financizl sistemests of the Sschery have boen prepared under the historical oost
cocventica an the sccrual basis af secounting in socondance with the appiicable sSosUNGnE
standsrds fimaed by the (nativete af Charfered Accountants of fmdia and the Generally
Aceeped Accounting Principles (“GAAT™) in ladia.

In the Income and Ewpenditare necount, expenses are seporitd according 1o following
functional elssifications: (1) Programme Implemeststion. Expeadiiure; (2) Activilies for
Ratsing Funds end [3) Admisisirative and Other Costs.

Use of estimates

The prepaestion of financial sisemonts in conformity with lsdisn GAAP requires
menagerce: o make satimates and pssomptions that 4Toct the reporied amouns of aases
and Habilities, disclosure of cortingent assols and lievilities a1 the cate of the inm:ial
smements, Actuz! remlts coald differ from those ctimales. Any revision bo accounling

exiimabes 4 recopnized prespectively in current end fiture perioads. Mr#mﬂ;ﬁ’-jz:x%

recorded when it i probable that & lisbility will be incurred, and the amount

reasonably cstimaled " l:_j }
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Figl Raksba Mharal

fregisrared under tha Socfeites Reglofrailon Acl, 1850
Scheedules forming pard of the nooomn 18

Schedmbe 13 — Notes fo socoums

Bal Fakika Bharat
frepintered mnder the Sociaftes RBeglaratlan Ao, J250)
Schedules Mrmisg pard of the accounts

Sehedhile 13 — Woles s poceoumnis

E

Property, Manl &nd Bquipaien)

Property, Flang and Equipmert are stabed af historical cosl less accismmlaied deprecintion.
Thz coad of Progerty, Fiant snd Equipment intludes tave, datied, frefg: and piber incidental
cxpesditurs related 10 aoquisilian and inilistion,

Property, Flast snd Equipmiest procured ool of Grants mre charged aff as program
ﬂ:p-uul'il'mcq:.'lwlﬁcuidam;upukm|lmi:imsiq.mthﬂtﬂiliﬁ!mm
However, b refloc aroe & fair view of the aets owned by the Sockety and i sxencide
phyvaical and financisl contral aver ther, those are capitalized at 8 nomingd value of Re 1.
Azpets which are fully deprecieisd bt e nol divaased off, are peinmed ai 3 mominal value
of Be [ 11l disposal for the porpos: of excreising effective conieals owver them.

Capoal Ywork [ Progrest ingludosy Capital advance, aff Ra 2,360,358 were added during the
=

Dueing the yedr, based an physheal verificaion of Propermy, Plant and Equlpment canried cul
A all lecatiors, | 016 number of asses were identified as svallable physicalby but not
Property, Plant and Equipment Register, Those assets have been brought 1o bosks of scepunt
#l & raminal valme of Re | per asis and B appeariag a5 addilions ia the variou categories of
Aszcls i Schedule § 1o the Balance Sheet

Deprecistion

Depreciation = charged em pro-racs basis to the period of use on the wrilen down vales
metiod wiing the following mes:

Properiy, Plint and Eqgulps.es Flates af deprecis on wied
Fuminae &nd fixiures I;.ﬁ:
Computer &0,

Equiipmen 13.90%
Vehdeles 25k

Leasshold @ pro‘vemests are being smanised over the resining teem of the bease agreement
or U8 uselial [ife of the ssets, whichever i3 shovter.

Licensed saftware are being amorfized &8 per perlod for which Beanse is valid
The rates reflect the sximaied sconomic weeful Gle of the mseix i estimaied by the
mankgsment.

The Society's obligatons. iowands variois employee beselits kave bom recogaized &
follows:

Shoe ferm ennployee berii

All employes besefits payable wholly within twelve months of rendering service ans

classified a3 shortdenm employes benefits. Bemefite such ai salacies, allowanees,
;I,,ﬂ-*“'l.. meognised in the Ineocic and Espendicare Accoant bn the pericd in which the WPH

thue redated services. teel -H'i

1'6\_.'.1
S
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Posi ~comployment bamefits

Drefimed contribotion plams: The Sociely's provident fund i a defleed contribulion plan
where the contribution paid” paysble under the scheme ds pecognised as an capense in the
pericd in which the employes rendiers the related service. The Sociely's contrilatians are
deposited with the Regional Provident Fund Commissiener and are charged to the [ncome
arid Expenditure Adoounl,

Dfined benefis plans: In respect off pratuity, the |mbility i decermingd based on sctuarial
waluation using the Projected Unit Crodit Method a5 o the belance sheet date, which
pecognises each periad of service s giving rise i ndditional unit of employee benefit
entitlement and measares each umit separstely #o build up the final obligation.

The cbligetion is measured of the peeseni valoe of the esilmated fubure cash flows. The
discount rates wsed for determining the present valus of the obligation under defined benafit
plan is bassd on macket vields on Govemment secusitics a3 ot the balancs shest date.

Actoarial gains sod losses are rocognied immodiately in the Inceme and Expenditure
Accomnl. (aing or lesses an the canailment ar senlemant of ary defimed benefil plan are
recogrited when the custailmant ar seftlemest Soours.

Leases

The Socicty hes taken varlows premises oo operating lease. Leate piryments uoder cperiting
lease are recopnized &3 oo expenss in the Income and Expendibore Acconnl on a straight line
basis over Lk leass temm.

Income Recognitisn
Rescricted Income i recopgnized in Income and Expénditure acoount to the exient of

cxpendituse incorred from Resirieted Funds, Unrestricisd and Otber incoms is recagnized on
receipt basis, Inderest income i5 recogmized on Accrasl basis,

Cash Flow Stitement
Cash {lows are reporied using the direct method. The cash flows frem operating, inwvesting
and financimg sctivicies of the Socicty are segregated based on the pailable mfermezion.

Cash gnd cash aguivalents (for puposes of Cash Flow Siatement)

Cash comprises cash on hand acd demand depostts with banks, Cash equivaiants ane short-
ver balances (with an criginal maturity of three manihs or ks from the date of acqmision],
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Fial Rabiaha Bharad

{reginiered wnder the Socheties Ragliriraiion Acl, 88N
Schedules farming part of Lhe Btcomnis

Sehedule 13 = Nobes b0 noosumis

A, Foeeign Coriribations

Girarcs and dosations remitted from foreign sources aro ressived i (MR conwerted value directly
credivsd 1o FORA Bank Accomnt. Uriil 27 Seplember 2020, the Society had received foreign
cantribrtions in s previous FORA Brark Account in Standard Chartered Pank. On 28* September
2020, after the Fossiga Contribation Reguintion Amendment Act, 2000 wis matified, the Socisty
opencd an FCRA Bank Accourt with Stats Bank of India, Mew Deihi Main Branch which was
sppeoved by the Mindstry of Home Affairs om 2 Movember, 300 post which forelgn contributions
were received & credit to the SBI FORA Account.

4. Carpus fund

Corpiis find relites to Fands contribated by (5e feumder members 1 incorporation and fees recsived
on admabssion of &n Insicutional Member in che Society.

Dharic the wear, admission Tees of Rs 400 weee received from the Sovwerming Council Members,

5, Restricted fund

o) FRestricted Funds are fumds thas are tv be wsed in sccordancs with the specidlc restrictions
imposed by donors. The cost of sdesinlstration of such funds is charged agains the specifiz
Fand in line with domar agreements or allocated based on uiage of commeon faciligies.

Thie society has presented Restricted Fund Lisbility &5 Resiricssd Fund Asset separsicly,

k) The enstilized portion of forelgn currency unrestricied fund ncome gentrated out of
it cosl rocovery on Foreign grants, individual giving dosations received from foreign
sedirees and iptersst eamed on foreign contributions, which weed ta be classified under
Restricied Fund liakilkne 6]l previous year, being unrcsivieted in pabure have besn
tran=fesred b Cieneral Fund in the current fnascial wear,

£ Endowmenl fund
The Erdewmen fund bad an opening balance of Ra. 185610936 for funding the cperalion of 4
Ceeare for Earby Chilcood Development (ECTD) within Jansin MGl lia [slamia University. This praed
vens funded by Save the Children, Linit=d Kingdom in August 2008, The Endowmeent Fumd
agreament lias got snended in Aprl, 2021 10 expand (G soope for childhood developmeem
wmwmmummwuummﬁummmm
agreement allows 12 Saciety 1o run pre-service programme of high quality (Waster of Ans-ECD)
1o produde 4 cidee of early childhocd development professionals. Also, e revised agrecment
allowes b extemd echnical assistance bo siaboloenlral governmient insticutions in the dosain of BCD:.

Bal Raksha Bharal

(regirtered under the Soacleties Repinvation def, /Sl
Schedules forming pard of ihe accamnis

Sechadule 13 — Mates 1o accounts

B,

During fhe yeer, gn amcurt of Bs 30,354,064 i replenished in the Endowment Fand by the Society.
Amcuant of Bs, 13,741,430 approoriated oul of foreign currency unrestricted fund and indinect cost
recavery and balsmce of Bs. 16,632,524 put of gereral find, The Endeovwment Fund balance as o
31™ b arch, 202 | stands neetated 1o its arigingl Emdovwment Fund value ot Bs 216,975,000,

Gemcral Fund

Geseral fumds are unrestricled fumds which bave nol been desigrated for any specilic puspases.
They ars available for use at the discretion of the management in funherance of the gencril
abjectives of the society,

Spedial Purpose Fand

Special purpass funds sre unrestricted fends which have been set aside by the inastees'managament
of sociely For specific purpasss or 8 meet specific fifure commitments. Unlike restricted Fumds,
these designations are self-imposed and are not legally binding. The General Couscl] may allow
the management to 1R ike desigmation wheaever Il wishes and reallocste the furds 1o some other

designased pupose

Program me im plementation Expendilurs
The Scciety spends its funds in programs seross India in the following areas:

Education = Helping children reach schocd and stay there through varbous programmes [n the ancas
of elementary educstion and carly childhood care and education.

Profeciipn — Helping and protecting children pushed into child labour, shase, neglect, explofiation,
phiysical denges and violenoe.

Disaster Respease and Dissstér Risk Reduction [DER) — Responding smmediztely to families
affected by Matural disesters with food 2id, waber, essential iterns, and rehabiliation of affected
families. Ircresse preparedness of children and families for emergency sibuaticons in the afermath
of naturg) dizasters through child centered and community based sppreaches.

Health and Mutrition — Helping children through programmes in the arcss of Child Survival,
Hewbarn Health, Matemal Health, Mutrition, Water, Sanitation, Hygiens

The Society works directly and threogh other parmer agencies to which it disbursts grants and
accordingly experdinare Incwrred by the Society during the year includes such dishursement of
grants in eccordance with the agresenents wills them.

Fost completion of the grant independent sudit of the expenditore incurred is conducted through
exlemal audit spencies based on which Fimal mthntmimmﬂiq;qhgﬁ:. which Fis been relicd

upon by the statutory auditors., S
ﬂyr’i—r’ i "9
" L_‘,_F'} #
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IEal Raksha Hiarsi

iregiviered widder the Soclsties Registeotlon Aok, 1868)
Sclsedules forming part of 1he acooinis

Sedeedule 13 = Nobes 1o serounts

Bal Reksha Bharat

fregiatered wndar the Socidties Reglsirotion Aci, Fa68)
Schedules borming pert of the sccounts

Selwdule 13 — Modes to accoun s

[haring the year, U Soclety received varicus Grants in Kind for himanilariss responscs Frem

demsars. The: valoe of the gifls in kind, appregabing io Ra 39 462665 (provious year R 37851100 )

during the y=ae, has beon dischosed nnder Grimts recaived in kind and a comesponding amesn: has

been indluded under Programme sxpenses in the [ncome and Expenditione Adecunt.

1% Save the Children Fund, UK ("SC UK") tranaferred iits operations in ladia to Bal Raksha Bharat
with effect Frons | April 2008 & &0 initiative of the Internatlonal Seve (52 Childrern Allisnce, of
which bots S5C UK and Bal Raksha Bharet are members. As per the terms and canditions of the
tramsfer, all assets of SC UK (with historical cost of s, 39,9 17,422) were transferred free of cost
to Bal Rakshs Braral In socordance with the gererally accepted accounting principhes in this

il Legal and prefessbonal changes include Auvdifors’ rem unerstlon:

m:."f::du: 31 Eﬁgﬁ vegard, Bal Raksha Bharst bas recognized thess assets in its books of account 31 naminal value.
(R} (W)
andit I { 300,000 1.500. 000 13 Allacation of Common Cosls
I oes ¥ T r )
- 194,000 J
mﬁ:‘;&r 23?'1-‘]‘” s Fex the purpose of financial siniements of the sociaty, Cormon casts are allocated on net basis 1o
Tutal . 1,883,008 1,588,008 all depariments oo the basis of their usage of the services and extimates 45 considered appropriste

by the macipenvent and have been adjusted 1o the netursl besds of respective expenses. The nabare
ﬂmmlcH-H'i:sl.ﬂﬂluuanmufﬂuppmfnuqim,fuudﬂlﬂnl:mm,mmr
and mictenance, travel and accommodation, begal and professions! changes, conference =nd
mecling, training expenses, comninication, bank charges and other operstionsl charges.

11. Empleyes Benefits

4.  The socieqy hes weitten bagk restricted fund Lakility pertaining bo Py 200 5=16 and FY 20 14=17 of

Eis. 18,854,247 simce there had besn no clair fram the écacerned demars o dete. The written back

Diclinsd iributio
ST D ameunt hax been inchaded in Oter income (Refer Schedule 2 and 9),

The employee provident fund scheme is a defincd contrisalion plam. A sum of Rs. 28,077, 190
{previous year Ba. 32,627,1 34) has boen recognized in the Income and Expesdivaore Accoust.

15 Dmrirg the FY 2020-21, the settety bid reviewed the balances outsianding in focei g contribution
{FC) rellated pocoumnts and Hion-FC related sccounts and determined thai;

Oefined benefit plans

Oratuity i pavabis o !l eligible suployees of the Socidy on redipnatios, relirement, death or
pesmanent d issblement, i tarms of the provisions of the Favment of Grateity Acl. The lakslity for
grahuity, 2 delermined by scouarial valustion ks om ¥16l March 3R] i Re. 32,1 16674 [peevious
year Ra 40,340, 589 )

The sxpecditue for galwily & determined by sctuarial walustbom for the year 200031 iz
Tea. b, 56, 565 (previous year FLL. 8,279 522)

Farticalars For the year ended 31¥  For the year ended 30"
Mlarch 28] Plarch 2020
Discount Rate & 5% | 7.00%
| Annual salary ecalaiion rals T T.00%

Rs. 40,340, 56% of provision for gratuiny of previons yesr imnclodes B 853,860 of ex-gralia 'nl'l‘ﬁh- ]
etassificd under ncher current liabilities in (e previous year, bas now bees reclassbficd ynder provision fios
g Lot

-
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1]

(i)
{ii1

TS dedscted from FC account mnd Mon-FC atoounl has been refusded ss eonpalldased
income tix refund amound which hes boon comitied by the [5come Tax Authorities bo e BNon-
P acoomnt of the Scoety.
Secuzity Depadit paid i eackiar wears from the PO account has becn refunded in sabssquent
years 1o the Hon-FOC accoanl of the Society,

| Expemsed storued o the MonJFC bodks of acocwsis were paid from FC secownt on acovant of
lesical oversight or on sccount of wailability of funds related reasans,

{iv)  Expenses accrued o do the FC accommts wiere paid from Man FC account of the Society en

sccount of clerical eversight.

While adjumments to rectify the shove shall not have any impact on the consolidated finencial
slatermenis, e Socichy is im the process of intimating the proposed adjustimends bo the appropriaie
suthesitics.

1E. Contingent liabilittes and provisicns

The Society makes 2 provition when there i a present obligation as 2 result of 2 pasi evert whars
e pulibrw of ecomsmic responoes i poobitle and & neliskle estimate of the amount of the -
obligalion can be made.

A, diaclosure is made foc a contingent lishility when there is a

a) Passibic obligation, tee cxistersc of which will be confirmied by the ocourmersafnon-
occurpence af ore of more uncenain evemts, not fully with-In the coatrol of the Socitty.
i) Present abligaion, whare # |5 not peobable that an cutlow of rescurees embedying
bemefits will be required to sexle the ohlgations, or
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IEal BEablalia Bharat
(regisrered wnder the Soctetias Regisivaiton Aer T8GR

Schedules forming part of (e gccaunis
Schedulie 13 = MNotes io secounis

<) Present obligation, where a relistle esiimale cannol be made

Where there is a present obligation in respect of which the likelihood of autiow of resowrces 18
remwie, na provisian or dischosare is made.

As on Mearch 31, 2021, there is no contingznt liabil ity apainst any pending liti gation.

7. The figures for the previous year havse been regrouped” rearman ged wherever considerod necessary
ta conform to the current wear's classification,

For Bal Raksha Bharat

'

e ¥
Despak Kapoor Rajiv H.:pur Sudarshan Suchi
Chairpersan Treasurer CED

Subhashish H-.-w:l 3

Direcicr-Finamce

Place: Gurgaon
Diate: 25 August 2021

A AR T

g o - L

Anntial Report 2021 | 117

116 | Caring. Sharing. Preparing. Save the Children, India

v -

'y =




PARTNERS

List of Corporate
Partners

Tesco International Sourcing Limited
Alcatel Lucent India Limited

Pwc

Minikulb (Covid)

Hcl Foundation

Knorr Bremse

Philips

Bny Mellon

Hewlett Packard Enterprise Globalsoft
Private Limi

Microsoft

Caf Oracle

Pvh

Serum Institute

Nokia Solutions And Networks India
The Lego Group

Lavazza Sc ltaly

Coca Cola Foundation

Save the Children, India

Caf - Charities Aid Foundation

Ajmal Foundation

P&G

S C Johnson Products Pvt Limited
Marks And Spencers

Mg Motor India Private Limited
Laudes Fondation

Give Foundation

Save The Children Hong Kong Limited
Npl - Dutch Lottery

Coca Cola Foundation

Rake Magazine

Sony Pictures Network India Pvt Ltd.
Piaggio Vehicles Private Limited
Glaxosmithkline Pharmaceuticals Limited
Stiching Ikea Foundation

H&M Foundation

S C Johnson Products Pvt Limited
Nokia Solutions And Networks India
Mars Wrigleys

Herbalife International India Private
Unilever/Health&Nutrition

Oracle Financial Services Software Limited
Discovery Communications India
Save The Children Deutscheland Ev
Sc Us -Western Union
Glaxosmithkline Pharmaceuticals Lim

Bank of America Through Sc
Aro.

Piaggio Vehicles Private Limited
Mondelez India Foods

Hkl Baumaschinen Gmbh/ Sc Germany
Kubota Agricultural Machinery In

Hcl Foundation

Hempel Paints (India) Private Limit
Larsen Toubro Ltd

Sun Foundation

Comptel Communications India Privat
Verizon Data Services Ipl

Symantec Software And Serv | P Ltd
Oberoi Hotels

Avaya India Private Limited

Nbc Fashion India Private Limited

Vfs Global

List of Institutional
Partners

The Government of The Hong Kong
Ananya Birla Foundation
Shriram Foundation

Red Nose Foundation

Pirojshah Godrej

Roberta Moore

SC Korea

SAVE THE CHILDREN DEUTSCHLAND -
SC Germany BMZ

Kumar Foundation

UNIQLO INDIA PRIVATE LIMITED
SC Italy

Posner Foundation

THE HANS FOUNDATION

Shroff Foundation

ICCROM ROME ITALY

Save the Children Internationl
Dutch Ministry of Foreign Affairs
SAVE THE CHILDREN HONG KONG
LIMITED

RIST

SC Finland

SC Netherlands

OAK FOUNDATION

SC Switzerland

SC Norway

UNICEF




LEADING THE WAY

SUDARSHAN SUCHI | CHIEF EXECUTIVE OFFICE

A seasoned civil society leader, Sudarshan Suchi brings to the table rich
local and global experience in academics and development, as well as

in corporate environment. An authority in Participatory Practices for
empowering communities to lead transformation, he is an alumnus of St.
Stephen’s College, Delhi University, and Institute of Development Studies,
Sussex (UK). He is a leading development professional, with exceptional

Steering our humane journey is our highly experienced professional
leadership team, which continues to guide our response to children’s
needs and concerns.

prowess in conceptualisation of development-based programs and business
models. His key strengths encompass efficient resource mobilisation,
partnership establishment, and collaboration on issues impacting children’s
access to basic human rights. Prior to joining Save the Children, Sudarshan
was Secretary General at SOS Children’s Villages of India. He is currently
also serving on the Board of Udyogini (NGO) and the Academic Council
of IHMR’s Rural Management Program.A self-professed and self-trained
farmer, he has co-founded Udayan Centre for Collaborative Learning — a
grassroots NGO in Central India.

SANGEETA NARULA, | DIRECTOR, HUMAN RESOURCES

An HR professional with over two decades of extensive experience in
multi-cultural work environment, Sangeeta oversees talent acquisition,
retention and employee nurturing at Save the Children. She provides
strategic and functional leadership to the team, besides guiding

and supporting the Business Partner teams in the development and
implementation of appropriate human resource strategies along

with policies for organisational effectiveness. She has worked closely
with consultants in strategising and implementing organisation-level
restructuring, and has also played a vital role in establishing a ‘People

Strategy’ in line with the organisational strategy. Sangeeta had a fruitful
association with the British High Commission, where she worked as a
Human Resources Manager and then as a Corporate Services Manager.

~ MADHURA KAPDI | DIRECTOR, CAMPAIGNS & COMMUNICATIONS

With over two decades of experience in diverse areas, Madhura leads

the Campaigns and Communications at Save the Children. She has,

over the years, developed strong expertise in business development,
communications, fundraising, media advocacy, campaign management
and planning, particularly among NGOs. She has spent about 16 years

of her professional journey in advancing child rights, WASH, and wildlife
conservation agendas with reputed non-profit organisations, such as CRY,
WaterAid, Wildlife Trust of India and Bachpan Bachao Andolan (BBA). She
has earlier worked with Group M, where she was involved in planning for
several Unilever brands. She has also engaged extensively on B2B, retail

fundraising, donor management and business analytics. Armed with an
MBA, with specialisation in marketing, she has developed a niche edge in
brand management and developmental communications.
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! . YASMIN RIAZ | DIRECTOR RESOURCE MOBILISATION SUBHASHISH NEOGI | DIRECTOR — FINANCE,ADMIN & IT

Associated with the social sector since 2011,Yasmin is responsible for
marketing and fundraising activities, encompassing Corporate, Institution
and Individual Giving verticals, at Save the Children. She is well recognised
for her fundraising achievements in the development sector, where

she has mentored and developed many leaders and has implemented
many pioneering initiatives. She has played a pivotal role in executing
effective strategies to enhance revenue growth and profitability. Her

past experience as a Corporate Sales and Marketing professional, with
successful stints across Software Education, Travel & Tourism and BFSI
sectors, has equipped with proficiency in crisis communications, PR and
marketing, along with brand management.Yasmin led SOS Children’s
Villages of India for eight years, and has also worked with two of the
biggest names in the BFSI sector - Max New York Life Insurance and Future
Generadli Life Insurance Company.

ANINDIT ROY CHOWDHURY | DIRECTOR — PROGRAMS & POLICY

Anindit carries the responsibility of ensuring effective implementation of
robust programs at Save the Children, with focus on addressing various
needs of India’s most marginalised children. His expertise lies in the areas
of Program Development and Implementation, Grant Administration, Policy
Advocacy and Fundraising by forging strategic partnerships. Prior to coming
on board with Save the Children, he worked as Program Manager (Global),
Gender Justice and Human Rights at C&A Foundation, where he steered
the development of the organisation’s investment portfolio in these key
areas. He earlier served as Director of South Asia in International Planned
Parenthood Federation, where he led the strategic planning, leadership
mentoring, program implementation, policy advocacy and program
monitoring & evaluation functions.An MSc in Management of NGOs from
the London School of Economics and Political Sciences, UK, Anindit has also
worked with UN Women, UN International Organisation for Migration, and
International Youth Foundation.
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Subhashish brings with him 25 years of experience in various fields of
Finance & Accounts, including Financial Accounts, Banking & Treasury,
Internal Auditing, Cost Accounting, Inventory and Asset Management, Direct
and Indirect Taxation, Company Secretarial and Legal matters. He has
strong capabilities in conceptualising and implementing new-age compliance
management and accounting solutions, that help monitor regulatory and
internal compliances of an organisation, as well as operational efficiency,
thus resulting in greater savings.A Chartered Accountant, Cost Accountant,
Company Secretary and an LLB, Subhashish has been associated with
various prominent companies in the past, including Steel Authority of India
Ltd, Tata Steel Ltd, Reliance Communications Ltd, Ecolab Inc, Jamshedpur
Continuous Annealing & Processing Company Private Limited (being a JV
between Nippon Steel & Sumitomo Metal Corporation and Tata Steel Ltd),
Legasis Services Pvt. Ltd, and Spark Advisors & Business Solutions Pvt. Ltd. He
is an alumnus of St. Xavier’s College, Kolkata, and St. Xavier’s School, Bokaro
Steel City.

NAMRATA JAITLI | DIRECTOR — POLICY AND PROGRAM IMPACT

With 28 years of rich experience in managing diverse social development
programs, through empowering, evidence and advocacy, Namrata leads
Save the Children’s Policy and Programme Impact division. She infuses a rich
portfolio of evidence generation, policy analysis, and strategic engagement
with civil society and children to influence government, strengthen robust
monitoring, evaluation, accountability and learning (MEAL) system to the
quality of program. In her previous roles as Head of Programmes at Charities
Aid Foundation (CAF), India, she has handled end-to-end management of
grant-making programs for corporate clients and individual donors. She was
also associated with PRIA (Society for Participatory Research in Asia) for 2
decades in diverse portfolios from program management to monitoring &
evaluation, research, capacity building and policy influence. Namrata holds a
Ph.D. in Social Work from Jamia Milia Islamia.

SANTANU CHAKRABORTY | DIRECTOR — PROGRAM IMPLEMENTATION

Santanu, a champion for child rights and humanitarian response, is leading
program implementation at Save the Children including evaluation, and
technical support, multi-sectoral program development & humanitarian
response for almost two decades across various themes. He demonstrates
the capacity to secure access, undertake longer-term association with
CSOs and develop evidence-based strategies on various issues affecting the
lives of most marginalized children and their families in some of the most
challenging contexts. He is enthusiastic about bringing lasting changes in
the lives of the less privileged and their communities by ensuring their equal
access to social, gender, economic and civil rights delivered through a high-
performance & values-based organisation, innovative programming and
partnerships for scale. He comes with decade long experience of working
with multiple bilateral and multilateral organisations in different capacities.
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GOVERNING COUNCIL
LEADERS

Deepak Kapoor Rajiv Kapur, Harpal Singh Mirai Chatterjee
Chairperson of the Treasurer of the
Governing Council Governing Council

Swaroop Sampat Dr. S.Y. Quraishi
Rawal

Stuti Narain Muzaffar Ali

Kacker
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GLOSSARY OF ABBREVIATIONS

ANM
ASF
ASHA
AWC
AWWs
CACL
CHC
CiSS
CMAM
CRC
CSO
DCPU
ECCE
ECD
EWS
FAO
FCRA
FLWs
FY
ICDS
ICT
IFA
IVRS
MGNREGS
MHRD
MNCP
MoE
MoH&FW
MoU
NCFE
NCPCR
NIEPA
PDS

Auxiliary Nurse Midwifery

Academic Support Fellows

Accredited Social Health Activist

Anganwadi Centres

Anganwadi Workers

Campaign Against Child Labour

Community Health Centre

Children in Street Situation
Community-based Management of Malnutrition
Child Rights for Change

Civil Society Organisation

District Child Protection Unit

Early Childhood Care and Education

Early Childhood Development

Economically Weaker Section

Food and Agriculture Organisation

Foreign Contribution (Regulation) Act
Frontline Workers

Financial Year

Integrated Child Development Services
Information and Communication Technologies
Iron/Folic Acid tablet

Interactive Voice Response Systems

Mahatma Gandhi Employment Guarantee Scheme
Ministry of Human Resource Development
Marriage No Child’s Play

Ministry of Education

Ministry of Health and Family Welfare
Memorandum of Understanding

Northern Council for Further Education

National Commission for Protection of Child Rights

National Institute of Educational Planning and Administration

Public Distribution System
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PHC
PIL
PMO
PPE
PRI
RCCE
RNA
RTE
SCPCR
SDGs
SDM
SHGs
SMC
SMS
Sol
SOPs
SRHR
THR
TLM
T-SAT
UK
UNV
VLCPC
WCD
WHO

Primary Health Centres

Public Interest Litigation

Prime Minister’s Office

Personal Protective Equipment

Panchayati Raj Institution

Risk Communication and Community Engagement
Rapid Needs Assessment

Right to Education

State Commission for Protection of Child Rights
Sustainable Development Goals
Sub-divisional Magistrate

Self Help Groups

School Management Committee

Short Message Service

Statement of Intent

Standard Operating Procedure

Sexual Reproductive Health and Rights
Take Home Ration

Teaching Learning Material

Society for Telangana State Network
United Kingdom

United Nations Volunteers

Village-Level Child Protection Committees
Women and Child Development

World Health Organisation
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